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As a leading technology company in the
plasma control and x-ray space, we are
part of the digital transformation. In all
our markets, this megatrend is powering
sustained growth. Focused and flexibly
positioned, we want to take advantage
of this driving force and grow more
quickly than the market in a sustainable
way. Our strong underpinnings for this
are our experience and our highly skilled
employees, the confidence of our custo-
mers and our sound capital base.
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Statement of the Chairman and the C

Comet is well-positioned for growth.

In 2024, Comet continued to face a challenging business environment,
even as conditions showed a positive shift compared to the previous
year. The gradual recovery from the downturn in the semiconductor cy-
cle gained momentum, although at a slower pace than anticipated at
the start of 2024. This recovery was primarily driven by rising demand
in the area of artificial intelligence (Al) and related segments, such as
logic chips and high-bandwidth memory (HBM). While these specialized
applications currently represent only a small proportion of the total
volume of chip demand, they are expected to contribute significantly to
the industry's growth.

Traditional microchip applications in consumer-focused markets like
automotive, personal computers, and smartphones were not able to
keep pace with this positive trend last year. These sectors dealt with
continued challenges due to subdued consumer sentiment, influenced
by inflation and general uncertainty stemming from geopolitical ten-
sions. In particular, the European automotive industry struggled with
declining demand, including for electric vehicles, which further impact-
ed the overall dynamics in the industrial markets.

We have continued to invest, despite the headwinds mentioned above,
in our three major strategic thrusts — accelerating growth, enhancing
efficiency and strengthening culture — and are therefore well-posi-
tioned and prepared for the expected acceleration of the upturnin an
increasingly complex and challenging business environment. This will
enable the company to deliver sustainable and profitable long-term
growth.
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"Technology leadership remains at the
core of Comet's strategic focus to
deliver value to our customers in the
semiconductor market.”

Paul Boudre
Chairman of the Board of Directors

Financial results reflect macroeconomic
developments

The economic environment of improved, but still cautious, sentiment is
reflected in our financial results for fiscal year 2024. While there has
been a clear improvement compared to the previous year, Comet's full
potential is far from being realized. The Plasma Control Technologies
(PCT) division benefited the most from the recovery following the sig-
nificant downturn in the previous year, although still at a modest level.
To be prepared for the further upswing, PCT has taken appropriate
measures, including the careful expansion of production staff. The X-
Ray Systems (IXS) division, on the other hand, felt the impact of weak-
ness in its traditional markets, which has not yet been fully offset by
sales in new markets. Nonetheless, the strategic focus on the semicon-
ductor and electronics industry has been pursued with unwavering
commitment. The X-Ray Modules (IXM) division experienced the ex-
pected consolidation after the record-setting prior year, partly due to
the same challenges faced by IXS. In this area as well, the focus on the
semiconductor industry has advanced significantly, with new, innova-
tive products added to the portfolio. The benefits of these investments
will become evident in the coming years and contribute to strengthen-
ing Comet's market position.

Several important product milestones
reached

In 2024, Comet achieved significant milestones in strategic growth
projects across all business units. Building on the successful market
launch of the radio frequency (RF) generator from the Synertia® family
in 2022, PCT now introduced the first platform projects for the com-
bined Synertia® generator and matchbox, including the latest Synertia®
match technology. Featuring an integrated RF power delivery plat-
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form, Comet now offers an advanced solution for real-time data
analysis that enhances plasma process stability, reduces downtime, in-
creases yield, and boosts overall productivity. IXS also made substan-
tial progress, by launching an enhanced, fully automated version of its
groundbreaking inspection system for the semiconductor industry, the
CA20 - now built for inspecting components directly within fabs, fol-
lowing the version for labs that was launched the previous year. These
machines are equipped with Comet IXM's advanced x-ray tubes, under-
scoring IXM's leading technological position and strategic focus on the
high-growth semiconductor industry. To support the success of these
products, Comet has strategically invested in the commercial side of
the business, particularly in Asia, the gravitational center of the semi-
conductor industry.

"We have continued to invest in
strategic initiatives and have prepared
the organization for growth.”

Stephan Haferl
Chief Executive Officer

Pushing ahead in Asia

To meet the long-term, dynamically growing demand for semiconduc-
tor equipment and to further diversify our global presence, we are in-
vesting in our expansion in Asia, notably by establishing Penang,
Malaysia, as a dedicated regional hub. The groundbreaking for the new
Comet facility there in October 2024 marked a significant milestone in
this strategic project. Manufacturing in Malaysia presents numerous
advantages, making it an attractive choice for Comet to expand its
production capabilities. One of the key benefits is Malaysia's strategic
location at the heart of Southeast Asia, providing seamless access to
major regional markets such as China and other rapidly growing Asian
economies. This advantageous geographic positioning helps reduce lo-
gistics costs and shortens delivery times, enhancing Comet's overall
operational efficiency.

Driving innovation through people skills

Innovation and technology leadership remain at the core of Comet's
strategic focus. Even under the challenging economic conditions of the
past two years, we have continued to invest heavily in research and de-
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velopment, as well as in strategically important employee skills that

are crucial to our ongoing success. This ensures that we stay ahead of
industry trends and consistently deliver value to our customers. These
investments were made possible by Comet's sound financial position.

Important steps toward a sustainable
future

Comet's commitment to sustainability is backed by what we do about
it. We firmly believe that sustainable practices are key to our future
success, and we strive to make a meaningful impact through our ac-
tions. One of our cornerstone programs is our eco-design initiative,
launched in 2023 with the goal of embedding eco-efficient principles in-
to all our product development processes. We are also making steady
progress in transitioning to renewable and clean energy sources. In ad-
dition, we have committed to setting science-based targets with the
Science Based Targets initiative (SBTi) by the end of 2024.

Looking ahead

Comet's technologies are at the heart of the ongoing trends of digital-
ization and electrification — two crucial transformations that will shape
the global economy and society in the long term and drive further de-
mand for semiconductors. Key applications such as artificial intelli-
gence - specifically, the data centers where most Al computing is done
— and electric vehicles increasingly require more powerful and energy-
efficient semiconductor solutions. Our strategic priorities are centered
on maintaining technology leadership in products for the semiconduc-
tor industry, especially through our core technologies of RF power and
x-ray. To meet the ever-evolving demands of the future, we rely on
close, collaborative partnerships with our customers.

Thank you

Comet is ready to seize the opportunities of the coming acceleration of
the upswing, and this has been made possible by the dedication of
many. First and foremost, we express our heartfelt thanks to all our
employees for their outstanding efforts during 2024. We also wish to
extend our sincere appreciation to our customers and suppliers for
their trust and solid partnership. Finally, we are deeply grateful to our
shareholders, whose confidence drives Comet forward on its promising
journey and many of whom have shown steadfast loyalty over the
years.
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Review of 2024

Comet back on growth
trajectory.

In fiscal year 2024, the anticipated upswing in the semiconductor cycle
materialized, giving Comet positive momentum. At the same time, tra-
ditional industries, particularly the automotive sector, faced a challeng-
ing environment characterized by stagnation or even decline, creating
headwinds for Comet's x-ray business. Despite these mixed market
conditions, Comet successfully navigated the year and delivered a sig-
nificantly improved performance compared to the year before.

Y

"We have strategically invested in the

unfolding upswing to be ready to seize
its opportunities.”

A

Nicola Rotondo
Interim Chief Financial Officer

The semiconductor industry experienced a highly dynamic and uneven
growth curve across its various segments in the past year. While artifi-
cial intelligence (Al) and high-performance computing (HPC) applica-
tions saw strong expansion driven by rising demand for advanced pro-
cessing power and data infrastructure, consumer-oriented segments -
including smartphones, PCs, and automotive - remained subdued.

In this business environment, Comet achieved net sales growth of 12.1%
year-over-year in 2024 to CHF 445.4 million. Operating earnings at
EBITDA level grew by 34.2% to CHF 60.4 million, reflecting improved
profitability. Net income increased by 128.2% to CHF 35.1 million, trans-
lating to earnings of CHF 4.52 per share.

Stronger operating performance led to a significant improvement in
free cash flow, which rose to CHF 41.4 million, recovering from a slight
deficit of CHF 0.6 million in the previous year. The company's equity ra-
tio of 61.3% and a debt factor of minus 0.27 underscore Comet's ro-
bust financial position and continued balance sheet strength.
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Strong growth prospects driven by rising
semiconductor demand

Comet's long-term growth outlook remains bright, driven by the ever-
expanding adoption of semiconductors across a wide range of indus-
tries. This positive market trend is expected to fuel further improve-
ments in the company's business performance. Strategically well-posi-
tioned to leverage the increasing demand for semiconductor manufac-
turing equipment, the company maintains a disciplined approach to
targeted investments in growth and efficiency.

Divisions: robust semiconductor-driven
performance amid softer demand in
traditional end markets

The Plasma Control Technologies (PCT) division remained the largest
contributor to Group sales, achieving net sales growth of 28.1% to

CHF 247.4 million (previous year: CHF 193.2 million). In contrast, the
two x-ray divisions, X-Ray Systems (IXS) and X-Ray Modules (IXM),
saw lower net sales compared to the prior-year period. IXS's net sales
were only slightly below the previous year's level, with a small decline of
0.9% to CHF 115.9 million from CHF 117.0 million in the year before.
Meanwhile, net sales at IXM consolidated to CHF 94.6 million, a de-
crease of 5.7% following the previous year's record result.
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Comet Group key consolidated financial
results

In thousands of CHF 2024 2023 2022 2021 2020
Net sales 445,362 397,453 586,395 513,721 395,816
Operating income 38,229 24,978 98,975 84,085 39,329
In % of net sales 8.6% 6.3% 16.9% 16.4% 9.9%
EBITDA 60,380 44,996 118,913 102,749 58,616
In % of net sales 13.6% 11.3% 20.3% 20.0% 14.8%
Net income 35,119 15,388 78,109 67,437 27,661
In % of net sales 7.9% 3.9% 13.3% 13.1% 7.0%
Free cash flow’ 41,414 (584) 42173 57,767 41,649
In % of net sales 9.3% -0.1% 7.2% 11.2% 10.5%
Total assets 531169 | 473,578 556,801 482,341 429,271
Shareholders' equity 325,438 296,092 331,532 274,981 214,956
In % of total assets 61.3% 62.5% 59.5% 57.0% 50.1%
Number of employees

(year-end)

Switzerland 690 586 647 565 474
International 1,120 991 1,116 1,006 929
Total 1,810 1,577 1,763 1,571 1,403

' Sum of net cash provided by operating activities and net cash (used in)
investing activities, as per consolidated statement of cash flows.

Improved profitability on higher net sales

The increase in net sales was entirely driven by the high-margin PCT
business, positively impacting EBITDA. In 2024, EBITDA reached CHF
60.4 million, up from CHF 45.0 million in the prior year, with the
EBITDA margin improving to 13.6% from 11.3% in the year before. This
increase was primarily attributable to higher sales volumes, reflecting
strong demand and operational scalability.

The Group's net income of CHF 35.1 million was 128.2% above the year-
earlier figure of CHF 15.4 million. Return on capital employed (ROCE)
increased to 10.4% (prior year: 6.6%), exceeding Comet's cost of capi-
tal again after a weak previous year.

Plasma Control Technologies (PCT), the Group's largest division and
the most exposed to the semiconductor cycle recovery, was the prima-
ry driver of EBITDA growth. EBITDA for the division increased by
181.7% year-over-year to CHF 52.7 million, with the EBITDA margin ex-
panding by 11.6 percentage points to 21.3%.

In the Industrial X-Ray Systems (IXS) division, the strategic shift to-
ward the semiconductor industry gained momentum, marked by the in-
troduction of a new inspection system exclusively for this market. How-
ever, this was not yet sufficient to fully offset the reduction in net sales
that was due to cautious investment sentiment encountered across
various other traditional industries. EBITDA for IXS was a deficit of
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CHF 4.3 million, compared to a CHF 4.9 million profit in 2023, with the
EBITDA margin declining to a negative 3.7% from a positive 4.2% one
year earlier.

Meanwhile, the Industrial X-Ray Modules (IXM) division was also im-
pacted by subdued demand in traditional markets, its net sales consoli-
dating at a high absolute level following a record year. With EBITDA of
CHF 14.6 million, the division fell short of the previous year's figure of
CHF 23.8 million. The EBITDA margin declined by 8.4 percentage points
to 15.4%, reflecting ongoing investments in the strategic repositioning
toward the semiconductor and battery markets.

The improved demand environment and resulting higher net income
drove stronger operating cash flow. With reduced capital expenditures,
free cash flow thus increased to CHF 41.4 million, compared to a small
deficit of CHF 0.6 million in the prior year.

Change of Chairman of the Board and
appointment of new CFO

At the 2024 Annual Shareholder Meeting, Paul Boudre, an existing
member of the Board of Directors, was elected to serve as the new
Chairman of the Board, succeeding Heinz Kundert. Heinz Kundert was
re-elected as a member of the Board for another year to ensure a
smooth transition. In addition, Benjamin Loh was newly appointed to
the Board as successor to Tosja Zywietz, who did not stand for re-elec-
tion. With extensive international experience and over 30 years of capi-
tal equipment experience in high-tech industries, Benjamin Loh brings a
wealth of valuable expertise to Comet's Board.

Christian Witt was appointed Chief Financial Officer (CFO) and mem-
ber of the Executive Committee, effective January 1, 2025. The sea-
soned finance professional with 28 years of experience in the industrial
and technology sector and a strong international background will be
executing Comet's financial strategy and leading the global finance or-
ganization. He takes over from interim CFO Nicola Rotondo, who is fo-
cusing on his role as Vice President of Group Accounting & Controlling
again.

Dividend

At the Annual Shareholder Meeting on April 10, 2025, the Board of Di-
rectors will propose a dividend of CHF 1.50 per share (prior year:

CHF 1.00). This represents a distribution of 33.2% of the Group's net
income (prior year: 50.5%).
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Plasma Control Technologies

"We have streamlined our
organization and positioned ourselves
for the semiconductor industry’s
recovery."

Joeri Durinckx
President, Plasma Control Technologies

In 2024, the semiconductor industry faced a dynamic landscape shaped
by shifting demand patterns, supply chain adjustments, and ongoing
technological advancements. Following the cyclical downturn in 2023,
market conditions continued to gradually recover; however, the pace of
improvement varied across different segments of the industry.

Demand for semiconductor components was largely fueled by the con-
tinued expansion of artificial intelligence (Al), cloud computing, and
high-performance computing (HPC) applications. These technologi-
cal catalysts drove significant market momentum, while other sectors
experienced more restrained development. The persistent weakness in
consumer electronics, particularly in smartphones and PCs, resulted in
slower-than-expected growth for the semiconductor industry com-
pared to initial projections at the beginning of last year.

In preparation for an anticipated increase in demand in 2025, PCT has
taken key steps to enhance efficiency and optimize its manufacturing
footprint. Lean management initiatives were being implemented, and
high-volume manufacturing capabilities further developed, particularly
for the Synertia® product range. A major capacity expansion will be
achieved through the construction of a new facility in Penang,
Malaysia, which is expected to be inaugurated in late 2026.

PCT also made significant progress in expanding its Synertia® RF Gen-
erator (RFG) product portfolio. Several RFGs have been successfully
qualified for use in semiconductor equipment at key end customers.
Additionally, the division has launched first platform projects integrat-
ing bundled Synertia® generators and matchboxes, incorporating the
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latest generation of PCT's match technology. These developments
mark a key milestone in enhancing the division's RF power solutions.
Furthermore, the expansion in Japan remains a strategic focus, partic-
ularly in growing the presence in RF power subsystems. This move
aligns with the goal of driving long-term growth in key global regions.

Sales of the PCT division rose by 28.1% to CHF 247.4 million, from
CHF 193.2 million in the prior year. Operating earnings at EBITDA level
were 181.7% higher year-over-year at CHF 52.7 million (prior year:
CHF 18.7 million). The EBITDA margin was thus 21.3% (prior year:
9.7%).

Key financials of Plasma Control
Technologies at a glance

In CHF million 2024 2023
Net sales 247.4 193.2
EBITDA 52.7 18.7
EBITDA margin 21.3% 9.7%
Number of employees worldwide 942 787

Sales of Plasma Control
Technologies division by
market

91.6%
90.6%
Semiconductor

8.4%
2024 . pyes
2023 Others

m
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X-Ray Systems

"With the market launch of the CA20
fab system, we are creating new
insights for our customers.”

Dionys van de Ven
President, X-Ray Systems

The strategic realignment of IXS, with a stronger focus on the semi-
conductor and electronics sectors, is progressing at a considerable
pace. While this transition is well underway, traditional industrial mar-
kets still account for a significant portion of our net sales.

In 2024, IXS made substantial investments in future growth opportuni-
ties, reinforcing the division's commitment to innovation and market
expansion. Despite the weakness in traditional end markets, net sales
have only declined marginally, demonstrating the resilience of IXS' busi-
ness model. However, these forward-looking investments as well as the
still significant contribution from lower margin contracts have impact-
ed profitability in the short term. The division remains confident that
the strategic shift will enhance long-term value creation and position
the company for sustainable growth in high-margin sectors.

In 2024, IXS successfully advanced the market presence of CA20, fur-
ther building on its initial launch. The CA20 fab version was introduced
to the market, expanding the portfolio and enhancing the ability to
serve customers in high-tech industries. A significant milestone was
achieved with the first purchase order for the CA20. To support the
growing adoption of IXS' solutions, the division established a global
service ecosystem for its fab solutions, ensuring seamless integration
and customer support across regions. This initiative strengthens the
competitive edge by enhancing service reliability and improving overall
customer experience.

Recognizing the increasing importance of the semiconductor and elec-
tronics markets, IXS has strategically expanded its footprint to secure
long-term growth. This includes investing in talent acquisition, up-
skilling initiatives, and knowledge development to ensure that the
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teams are well-equipped to drive innovation and meet evolving indus-
try demands.

Net sales in the year under review eased by 0.9% to CHF 115.9 million
(prior year: CHF 117.0 million) and EBITDA turned to a loss of CHF 4.3
million from a profit of CHF 4.9 million in the previous year. The
EBITDA margin was a negative 3.7% compared to a profitable 4.2%
one year ago.

Key financials of X-Ray Systems at a

glance
In CHF million 2024 2023
Net sales 115.9 117.0
EBITDA (4.3) 4.9
EBITDA margin (3.7%) 4.2%
Number of employees worldwide 506 463

Sales of X-Ray Systems
division by market

41.2%
4461%

Electronics

19.0%
16.4%

\ Science &
new materials

2024

202
5.8% 023

28% ¥ 8.7%

Others . 90%
Aerospace

25.3%

2777% -

Avtomotive
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X-Ray Modules

The softening market conditions in IXM's core markets observed to-
ward the end of last year continued into 2024, leading to a persistently
challenging business environment. Soft demand across key industrial
sectors, such as in the automotive industry, along with the absence of
positive backlog effects that had supported the previous year's perfor-
mance, made it difficult for IXM to surpass last year's record results as
anticipated. The ongoing sluggishness in traditional industrial markets
weighed on sales, underscoring the importance of the division's strate-
gic initiatives: By prioritizing diversification, innovation, and investment
in new applications, IXM is strengthening its position for sustained
long-term growth and resilience, even amid current market challenges.

R
7
"Expanding into new markets

strengthens our confidence in growth
for the future.”

Michael Berger
President, X-Ray Modules

One of the key highlights was the expansion of the FYNE tubes pro-
gram, reinforcing IXM's push from micro to nano focus. A major mile-
stone was the development of a new high-resolution x-ray module for
semiconductor and advanced packaging inspection, featuring focal
spot sizes as small as 600 nanometers and exceptional long-term ther-
mal stability. This innovation strengthens the division’'s position in high-
precision inspection applications, addressing evolving industry de-
mands. Moreover, IXM has achieved successful progress in the com-
mercialization of MesoFocus tubes, resulting in an increased market
presence in battery testing. Furthermore, our MesoFocus technology
has been effectively positioned for the inspection of intricate aircraft
components and other advanced imaging applications. The FXE open
micro focus modules saw a successful increase in sales across targeted
growth markets, demonstrating strong customer adoption and market
potential.

As a result of the above, IXM's net sales declined by 5.7% to CHF 94.6
million from the previous year's CHF 100.3 million. The division's
EBITDA decreased by 38.8% to CHF 14.6 million versus the prior year's
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CHF 23.8 million, resulting in a margin of 15.4% compared to 23.8% one
year earlier.

Key financials of X-Ray Modules at a

glance
In CHF million 2024 2023
Net sales 94.6 100.3
EBITDA 14.6 23.8
EBITDA margin 15.4% 23.8%
Number of employees worldwide 362 327

Sales of X-Ray Modules
division by market

68.6%
65.3%

Non-destructive
testing

14.2%

2024 i

2023 Security

17.2%
20.0%
Others
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Information for investors

Capital stock

Number of shares (Dec. 31)
Weighted average number of shares outstanding
Stock price

High for the year (Jul. 16, 2024)

Low for the year (Dec. 20, 2024)
Year-end (Dec. 31)

Earnings per share

Distribution per share

P/E ratio (at year-end price) 2
Distribution yield (at year-end price)
Equity per share?

Market capitalization (Dec. 31)

1

2024: Proposal by the Board of Directors.

? Year-end share price divided by earnings per share.

CHF

CHF
CHF
CHF
CHF
CHF

%
CHF

CHFm

2024

7,773,966
7,773,966
7,766,521

389.00
239.00
248.50
4.52
1.50
55
0.6%
41.9
1,932

2023

7,773,966
7,773,966
7,773,436

272.60
170.50
265.20
1.98
1.00
134
0.4%
381
2,062

* Shareholders' equity divided by the weighted average number of shares outstanding.

Comet stock price

01.01.2020 = 100, Prices indexed

500

400

300

200

100

2020 2021

——Comet (COTN) — Swiss Performance Index (SPI, SXGE)

2022

2022

7,773,966
7,773,966
7,772,023

351.50
136.40
195.80
10.05
3.70
19
1.9%
42.7
1,522

+102.7%

e, #20.5%

2023

2024

— Swiss Small Cap Index (SSCI)

+5.8%

Source: SIX

2021

7,769,534
7,769,534
7,768,812

378.00
195.00
336.50
8.68
3.50
39
1.0%
35.4
2,614

2020

7,767,887
7,767,887
7,766,108

198.20
71.30
198.20
3.56
130
56
0.7%
27.7
1,540
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Strategy execution on track

Continuing to focus on long-term
growth.

Comet remains committed to its long-term strategy of positioning it-
self at the forefront of the digitalization and electrification trends. We
continue to further sharpen our focus on the high-growth semiconduc-
tor and electronics market, leveraging our core technologies of radio
frequency power and x-ray.

Focus of the Comet strategy

We are one company, developing two technologies - RF power and
x-ray — in three divisions, with a primary focus on the semiconductor
and electronics market

« conductor and elect,,, .
Germic Onicy

ntrol Te
scontrol Tecy,
o/
<

Other industrial secto®

cemet cemet cemet

pct X-ray yxlon

High-end, radio frequency High-end x-ray components High-end x-ray system
components and system and modules for industrial solutions for use in industrial
solutions for plasma applications environments, from R&D to

applications production

Strategy
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Unprecedented demand for
semiconductors

It is anticipated that demand for semiconductors will increase substan-
tially in the coming years, with forecasts indicating that global semi-
conductor revenue will surpass USD 1 trillion by 2030. This surge in de-
mand is driven by the pervasive digitalization and electrification trends
and the growing adoption of emerging technologies such as artificial
intelligence (Al), the Internet of Things (loT), and Industry 4.0.

High-performance computing (HPC) systems, needed for Al and ma-
chine learning, require specialized microchips designed to deliver excep-
tional processing power and efficiency and large memory bandwidth,
ensuring access to ever increasing amounts of data.

In the automotive industry, the transition to electric vehicles is driving
the need for more advanced semiconductors in battery management
and power control systems. Advanced driver-assistance systems
(ADAS) and autonomous vehicles rely heavily on sophisticated semi-
conductors.

As these technologies continue to evolve and intersect, the semicon-
ductor industry is responding with innovations such as 3D advanced
packaging and the development of more powerful and efficient chip
designs.

Comet supplies critical technologies to the
semiconductor industry

Comet technologies enable critical semiconductor manufacturing
processes along the whole value chain of the semiconductor industry. In
the front-end processes, during wafer fabrication, Comet's radio fre-
quency technologies facilitate the highly precise control of plasma
processes. At the back-end, during semiconductor packaging and in-
spection, Comet's x-ray modules and systems ensure maximum quality
and process stability.
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Powering the next generation of high-performance computing, Al and
Industry 4.0, the semiconductor industry continues to push the bound-
aries of innovation. At the cutting edge of semiconductor manufactur-
ing technology, so-called advanced nodes, which are characterized by
smaller transistor feature sizes (hnow down to 5nm and below), allow
the integration of even more transistors on a chip, resulting in unparal-
leled performance and efficiency gains of new logic devices, but also in
increased complexity.

At the front-end of semiconductor manufacturing, the ever smaller
and complex structures require more high-performance plasma
processes, for which Comet's plasma control technologies are essen-
tial.

At the back-end, Comet provides advanced non-destructive inspection
solutions based on its x-ray technologies and Al-powered data analysis,
helping semiconductor manufacturers improve their product quality
and optimize processes, particularly in the evolving field of advanced
packaging that is enabling the next wave of Al and high-performance
computing chip innovation.

In the automotive industry, which is undergoing significant transforma-
tion due to the integration of electrification and digitalization, Comet
x-ray technologies offer reliable inspection solutions, such as in the
manufacturing of advanced driver-assistance systems (ADAS) and in
battery production.

Strategy
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Higher-performing organization

An efficient and scalable
organization

To fully leverage its growth potential, Comet is continuously striving to
become a more high-performing and scalable organization, allowing
the company not only to increase its profitability, but also to adapt
quickly to changing market conditions and respond more flexibly to fu-
ture cycles in the semiconductor industry.

We are committed to executing our strategy, focusing on three major
thrusts: accelerating growth, enhancing efficiency, and strengthening
culture, with the aim of creating lasting value for customers, employ-
ees, investors and other stakeholders in the rapidly evolving digital
world.

Accelerate

Growth

Create value for customers and all
our stakeholders

As a high-performing and scalable
organization and market and technology
leader in plasma-control and x-ray
technologies for the semiconductor and
electronics market

Enhance

Efficiency

Strengthen
Culture

Accelerating growth

Customer proximity: We are continuing to strengthen our presence
close to our customers in the key growth regions of North America and
Asia.
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In Penang, Malaysia, we are establishing a dedicated regional hub for
Comet. The strategic location in the heart of Southeast Asia provides
significant advantages, including access to major regional markets,
such as China and other rapidly growing Asian economies. The ground-
breaking for the new Comet facility in October 2024 marked a signifi-
cant milestone in this strategic project.

Comet has had a presence in Japan for more than 25 years and we
have established a strong foothold in the country's market for ad-
vanced industrial x-ray systems. More recently we have also strength-
ened our sales and services organization for x-ray modules. As a partic-
ularly significant market development, the recent upturn in the Japan-
ese semiconductor industry is unlocking new growth prospects for
Comet. In 2024, the Plasma Control Technologies division has therefore
been actively establishing its presence in Japan to better serve its cus-

tomers in this major global economy.

In Hamburg, Germany, X-Ray Systems opened a new application and
training center to set new standards in customer experience.
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Learn more:

reports.comet-group.com/
24/higher-performing-organization [2

Innovative technologies: We are continuing to expand our product and
service portfolio with a focus on the semiconductor and electronics
market, innovating with the Synertia® RF power delivery platform, mi-
cro- and nanofocus x-ray sources, standardized high-end x-ray systems
for the semiconductor industry, and inspection workflow and visualiza-
tion software based on artificial intelligence.


https://comet.tech/en/news/ground-breaking-penang
https://pct.comet.tech/en/news/24-12-expansion-in-japan
https://yxlon.comet.tech/en/news/applicantion-training-center-opening
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Expanding Comets' portfolio for the semiconductor and electronics
market, one of the major milestones reached in 2024 by the X-Ray Sys-
tems (IXS) division was the market launch of the fab version of the
CA20. While the CA20 is an x-ray inspection solution designed specifi-
cally for advanced packaging in the semiconductor industry, the CA20
fab version is the fully automated solution for seamless integration in-
to production lines. The X-Ray Modules (IXM) division, meanwhile, is
taking major steps to build its portfolio for the semiconductor industry
with its FYNE product family of NanoFocus modules. The Comet Plas-
ma Control (PCT) division, operating within its traditional market, has
augmented its offering for the semiconductor industry by further ex-
panding its Synertia® portfolio.

Enhancing efficiency

Processes and organization: We are committed to continuously im-
proving our operational performance. This includes the optimization of
supply chains, the standardization of products, the automation of pro-
duction processes, and the implementation of lean measures.

As a global company, we recognize the importance of strengthening
collaboration and execution across our worldwide operations. We are
committed to the continuous improvement and harmonization of our
policies, processes, and tools. In addition, we are working to consistent-
ly further develop and implement our target operating model and man-
agement systems.

Digitalization and automation: At Comet, we understand the crucial
role that continuous digital transformation plays in our business. Our
digitalization and automation initiatives encompass a wide range of
areas, including a smart production environment, product life cycle
management, contract management workflow, customer relationship
management, and cybersecurity.

In line with our strategic priorities, we invested in our IT organization in
2024, enhancing our technological capabilities. Additionally, we upgrad-
ed Comet's cybersecurity maturity level, demonstrating our commit-
ment to safeguarding our digital assets and upholding the highest
standards of data protection.

Strengthening culture

Learning and development: Any initiative is only as good as the people
who drive it forward. Continuous learning, development, and employee
empowerment are central to Comet, especially in enhancing collabora-
tion, customer focus, and efficiency. With dedicated training courses,
Comet supports employees' development at different organizational
levels and creates shared foundations for excellent collaboration.


https://yxlon.comet.tech/en/news/ca20-launch-2024
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In late 2024 Comet launched it's first global management development
program, ASCENT, in order to equip managers with essential compe-
tencies to drive performance and support Comet's ambitious growth.
It offers the opportunity to deepen expertise in key areas such as di-
recting teams, managing conflict, driving results, and developing tal-
ent.

Earlier in 2024, the "Semiconductor Academy"” was made available for
employees worldwide on Comet's online training platform. This training
material explains the industry and Comet's role in it and was developed
through collaboration between the divisions and global functions.

Within the divisions, a significant focus was placed on developing sales.
In 2024, all three Comet divisions conducted global sales trainings.

Employer attractiveness: Given the shortage of skilled personnel in the
labor market, especially R&D specialists and engineers, Comet has in-
tensified its activities to better position itself as an attractive employ-
er.

Contributing to the talent shortage is the fact that potential hires -
whether quite young, or more experienced — are overlooking the semi-
conductor industry as a job market. To address this challenge together
with other industry leaders and educational institutions and to pro-
mote more diversity in the industry, Comet joined the European Chips
Diversity Alliance.

Establishing connections with talented young professionals while they
are still students and recruiting them for the company is a top priority.
As in previous years, Comet engaged in numerous education and job
fairs in 2024. For example, we participated in the SEMI Talent Forum
at Swansea University in the UK and the Penang Tech, Engineering &
Semicon Career Fair in Penang, Malaysiaq, in order to attract and re-
cruit young talent interested in the semiconductor industry. Comet also
took part in semiconductor trade shows worldwide and presented itself
as an employer. At Semicon Europa, two of our own promising talents
received the Semicon Europa 20 under 30 Award.

To meet the growing challenges in this areaq, in 2024 a global talent ac-
quisition team was established at Comet.

Comet is committed to providing an attractive work environment with
a value proposition that fosters employee retention. In 2024, Comet
implemented a new internal job architecture to ensure global job com-
parability within the company and in the market. This initiative estab-
lishes clear career paths and is intended to enhance Comet's competi-
tiveness in local labor markets. An employee engagement survey was
also conducted last year.


https://comet.tech/en/news/ecda-interview
https://comet.tech/en/news/winners-20-under-30-semicon-europa-2024
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Sustainability mindset: While Comet had previously demonstrated its
commitment to contributing to a more sustainable future, the compa-
ny has taken systematic steps since 2021 to further develop and pro-
mote sustainable thinking and work practices through the establish-
ment of a global ESG program (read more in our sustainability report
2024).

One of Comet's key ways to promote more sustainability in the organi-
zation is our eco-design initiative, which we launched in October 2023.
In 2024 we worked on the first concrete eco-design projects with dedi-
cated project teams from the divisions and additionally invited a larger
number of Comet employees to an eco-design online training course.
The goal is to integrate ecological design thinking into all of Comet's
product development processes.
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Outlook for 2025

Harvesting the rewards in 2025.

After a challenging year in 2023, Comet has returned to a growth tra-
jectory in 2024. The company's strong financial footing has enabled it
to invest beyond the cycle in growth, efficiency, and cultural develop-
ment. These investments have laid the groundwork for a positive 2025
and for Comet's long-term sustainable success.

Semiconductor market recovery unfolding
in 2025

The semiconductor industry will continue to be shaped by strong struc-
tural growth drivers that extend well beyond short-term market fluctu-
ations. Artificial intelligence (Al), high-performance computing (HPC),
edge computing, and the increasing digitalization of industries will set
the pace for advanced semiconductor solutions. These technologies are
not only transforming computing power but are also enabling innova-
tions in fields such as autonomous systems and next-generation com-
munication networks.

"We have laid the foundation in 2024
to capitalize on the unfolding
semiconductor cycle.”

Stephan Haferl
Chief Executive Officer

At the same time, electrification and automation trends in the auto-
motive and industrial sectors are accelerating the need for more so-
phisticated semiconductor components. As vehicles become more soft-
ware-defined and industrial processes increasingly rely on smart au-
tomation and loT-driven solutions, the demand for high-performance
chips continues to expand.

Despite cyclical fluctuations, the long-term outlook for the semicon-
ductor industry remains positive, with global market projections indi-
cating sustained growth in the coming years. Emerging technologies,
such as advanced packaging, Al accelerators, and energy-efficient chip
architectures, will drive further innovation and new market opportuni-
ties.
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Better performance expected in 2025
despite market volatility

In 2025, the global economy is expected to navigate a complex environ-
ment marked by both opportunities and challenges. While some re-
gions anticipate moderate expansion, others continue to grapple with
high debt levels, inflationary pressures, and geopolitical uncertainties.
Growth projections remain uneven, reflecting the dynamic and evolving
nature of global markets. Geopolitical tensions, particularly those af-
fecting international trade, contribute to an increasingly volatile busi-
ness climate.

In this unpredictable environment, Comet must remain agile, continu-
ously assessing developments in economic trends and other areas with
the potential to impact the company. By staying proactive and adapt-
able, Comet aims to navigate these challenges effectively while seizing
opportunities for sustainable growth and long-term value creation for
all its stakeholders.

Comet geared for growth

The digital transformation of industry and society is progressing at a
rapid pace, driven by the sweeping introduction of digital technologies
and data-driven processes. It is revolutionizing the way businesses op-
erate, changing how people interact with technology, and influencing
the way governments and organizations deliver services.

Increasingly powerful microchips are essential building blocks of this
transformation. A striking example is high-bandwidth memory (HBM),
where multiple dynamic random-access memory (DRAM) modules are
stacked vertically. Such technologies are expected to accelerate the
sales growth of semiconductors, expanding the market at an estimat-
ed annual rate of 8%, from USD 628 billion in 2024 to an expected
USD 1 trillion in 2030.

For Comet, this means that net sales within the semiconductor sector
are projected to grow further and account for more than 80% of the
Group's overall sales in the next three to five years. A significant pro-
portion of these net sales is anticipated to come from the products of
the Plasma Control Technologies (PCT) division. Additionally, the two
x-ray divisions are also expected to record significant sales increases in
the semiconductor and electronics markets.

With the Synertia® platform, the PCT division is superbly positioned in
the RF subsystems market to benefit from developments in microchip
production. As a fully modular, data-driven platform that enables fast
response times and provides real-time insights into the plasma
process, Synertia's® capabilities allow the PCT division to actively sup-
port and shape the technological transformation of tomorrow. The key
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to success, and the clear focus in the coming years, will be to commer-

cialize Synertia®, complete the product portfolio by adding further vari-
ations of the generator, and broaden revenue streams both in terms of
applications and geographical footprint. The first steps have been tak-
en, and the priority now is to consolidate these efforts while effectively
showcasing the compelling advantages of Synertia® to customers.

"Our investments of the last few years
will pay off in the next few years."

Nicola Rotondo
Interim Chief Financial Officer

As semiconductor technology advances, IXS is driving next-generation
x-ray-based inspection in the advanced packaging (AP) segment. With
AP market growth projected at approximately 10% annually between
2024 and 2030, demand for precision inspection solutions is rising. IXS
partners with leading microchip manufacturers to develop customized
solutions that reduce defect rates and optimize yields. A key innova-
tion, the CA20 system, integrates high-resolution 3D x-ray with Al-dri-
ven automated defect recognition (ADR) for solder bumps. Looking
ahead, IXS will focus on commercializing the fully automated CA20 in-
spection solution, seamlessly integrating the system into fabrication
workflows. To scale adoption, IXS is leveraging its sales and service
network, especially in Asia. The division is well-positioned to lead the
future of advanced packaging inspection.

As IXM moves forward, the division remains committed to expanding
its portfolio with new and enhanced products designed for emerging
high-growth markets, including semiconductors, electronics, and bat-
teries. With its strong expertise in non-destructive testing (NDT), IXM
isin a prime position to seize opportunities in these swiftly evolving in-
dustries. Recognizing the complexity of today's highly differentiated
market landscape, IXM is focusing on select high-potential industries
and targeted product development to drive long-term value creation.
By leveraging its technological expertise and market insights, IXM aims
to deliver sustainable growth and innovation, reinforcing its industry
leadership.

27



28 Corporate Governance

Corporate Governance 2024

Contents

29 Corporate governance in 2024

29 Communication policy

30 Group structure and shareholders

32 Capital structure

35 Board of Directors

49 Executive Committee

52 Compensation, shareholdings and loans
52 Shareholders' participation rights

54 Changes of control and defense measures
55 Auditors

56 Contacts



Comet Holding AG Corporate Governance

Corporate governance in 2024

Corporate governance is defined by Comet as the entirety of the prin-
ciples and practices aimed at safeguarding shareholder interests.
While maintaining management's decision-making capability and effi-
ciency, the aim of good corporate governance is to ensure an appropri-
ate balance of leadership and control, together with transparent re-
porting.

This corporate governance report describes the management structure
and control principles in place at the top organizational levels of the
Group. The key elements are defined in Comet's Articles of Association
(also known as its Bylaws) and in its Organizational Regulations (speci-
fying the Company's governance structure and governance policies).
The corporate governance report is based on the requirements of the
SIX Swiss Exchange's Directive on Information Relating to Corporate
Governance (DCG). The disclosure requirements of the Swiss Code of
Obligations regarding excessive compensation at listed companies are
fully met. Comet also takes into account the recommendations of the
Swiss Code of Best Practice for Corporate Governance issued by
economiesuisse.

Communication policy

Comet informs its shareholders, the media, financial analysts and oth-
er stakeholders with the greatest possible transparency and based on
the principle of equal treatment. The Group publishes media releases
to update investors on its business and financial results on a quarterly
basis. Comet also publishes annual reports and half-year reports,
which are prepared in compliance with Swiss stock corporation law and
IFRS Accounting Standards (IFRS). As well, information is provided to
additional audience segments via the following events:

» To shareholders, in connection with the Shareholder Meeting

» To media representatives and financial analysts, through press
conferences

« To institutional investors, through road shows

Important price-sensitive events are communicated in a timely manner
via electronic media and in accordance with the directive on ad-hoc
publicity (i.e., the ad-hoc disclosure requirements) of SIX Exchange
Regulation, a division of the SIX Swiss Exchange.
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Key dates

The dates of the most important publications and events are given be-

low:

End of fiscal year December 31, 2024
Annual results press conference March 6, 2025
Publication of annual report March 6, 2025
Annual Shareholder Meeting April 10, 2025
End of first half of fiscal year June 30, 2025
Half-year results webcast July 31,2025
Publication of half-year report July 31,2025

Publication media

Comet's annual report and half-year report, its Articles of Association
and its compensation report are published on the Group's website at
www.comet-group.com/en/investors/downloads.

For disclosure announcements for stock exchange purposes,

Comet Holding AG uses the electronic publication platform operated
by the SIX Swiss Exchange: https://www.six-group.com/en/products-
services/the-swiss-stock-exchange/market-data/news-tools/official-
notices.html. The Group's website at www.comet-group.com offers a
wealth of information, including details of the Group's business activi-
ties and access to the media releases and presentations for press con-
ferences. As well, anyone may register on the website to automatically
receive all press releases in electronic form.

Group structure and shareholders

Structure of the operating activities of the
Comet Group

Comet Holding AG is a stock corporation with limited liability under
Swiss corporate law. It is registered with the commercial register of
the Canton of Fribourg, Switzerland under company registration num-
ber CHE-101.348.386. The registered office of Comet Holding AG is lo-
cated at Herrengasse 10, 3175 Flamatt, Switzerland. Comet

Holding AG has no publicly traded subsidiaries. Business operations are
conducted through the group of companies listed in note 2 of the sepa-
rate financial statements of Comet Holding AG. All companies are
wholly owned by Comet Holding AG.

The Group's commercial activities are divided into three divisions: Plas-
ma Control Technologies (PCT), X-Ray Systems (IXS) and Industrial X-
Ray Modules (IXM). Financial reporting is segmented along these divi-


https://www.comet-group.com/en/investors/downloads
https://www.six-group.com/en/products-services/the-swiss-stock-exchange/market-data/news-tools/official-notices.html
https://www.comet-group.com/en/home
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sional lines. The financial data for the individual divisions is found in the
segment reporting within the notes to the consolidated financial state-
ments (note 4, "Segment reporting”).

Listed Group company: Comet Holding AG

Comet Holding AG is the Group's only company listed on a stock ex-
change. The registered shares have been listed in the main market seg-
ment of the SIX Swiss Exchange in Zurich, Switzerland, since Decem-
ber 17, 2002 (ISIN no. CH0360826991). The closing share price on De-
cember 31, 2024 was CHF 248.50 (prior year: CHF 265.20), which re-
sulted in a market capitalization of CHF 1,932 million (prior year:

CHF 2,062 million).

Registered shareholders

At December 31, 2024, Comet Holding AG had 8,969 voting sharehold-
ers of record (i.e., voting shareholders registered in the share register;
prior year: 8,134). Of the total issued registered stock, 100% (prior
year: 100%) represented free float. Comet Holding AG held 4,588
shares of treasury stock at December 31, 2024 (prior year: 2,000). The
structure of share ownership size classes among the shareholders of
record at December 31, 2024, was as follows:

Number of shares Number of shareholders
1to0 1,000 8,552
1,001 to 10,000 361
10,001 to 50,000 48
50,001 to 100,000 3
More than 100,000 5

This analysis includes only the stock of shareholders who were regis-
tered in the share register. At December 31, 2024, the shares of unreg-
istered owners amounted to 43% of the total (prior year: 43%).

Ownership interests in companies domiciled in Switzerland whose
shares are listed at least partly in Switzerland must be notified both to
the issuer company and to the SIX Swiss Exchange when the holder’s
voting rights reach, increase above or fall below certain thresholds.
These notification thresholds are 3%, 5%, 10%, 15%, 20%, 25%, 33 %%,
50% and 66 %% of voting rights. The relevant details are set out in the
Financial Market Infrastructure Act (FinMIA) and in the Ordinance of
the Swiss Financial Market Supervisory Authority on Stock Exchanges
and Securities Trading (the FINMA Stock Exchange Ordinance).

At December 31, 2024, the Company, according to disclosure notifica-
tions, had the following significant shareholders (defined for this pur-
pose as shareholders with voting rights of 3% or more of the Comet
capital stock recorded in the Swiss commercial register of companies):
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Beneficial owner Direct shareholder Share of voting
rights as disclosed
by shareholders

UBS Fund Management

(Switzerland) AG 10.08%
Pictet Asset Management SA

(Direction de Fonds) 5.27%
Blackrock Inc. 3.07%
Swisscanto Fondsleitung AG 3.04%
EGS Beteiligungen AG 3.00%

The Company has not been notified of any other shareholders that
held 3% or more of its shares. To the best of the Company's knowl-
edge, there were no voting pool agreements.

In the fiscal year, seven reportable announcements were published.
Disclosure notifications of significant shareholdings in

Comet Holding AG that were filed with Comet Holding AG and SIX
Swiss Exchange are available from the online publication platform of
the SIX Swiss Exchange through the following database search page:
https://www.ser-ag.com/en/resources/notifications-market-partici-
pants/significant-shareholders.html.

At December 31, 2024, Comet Holding AG had no cross-shareholdings
with other publicly traded companies (prior year: nil).

Capital structure

Capital stock

As of December 31, 2024, the capital stock of Comet Holding AG
amounted to CHF 7,773,966, divided into 7,773,966 fully paid-in, regis-
tered shares with a par value (nominal value) of CHF 1.00 per share.
With the exception of any treasury stock held by the Company, every
share carries dividend rights. Each share represents one vote at the
Shareholder Meeting, provided that the shareholder is recorded in the
share register. The Company no longer has any authorized capital.

Capital band (i.e., capital range)

At any time until April 14, 2026, the Board of Directors is authorized

i) to increase the capital stock by issuing a maximum of 1,554,793 fully
paid registered shares with a par value of CHF 1.00 per share in one or
more steps, by not more than a cumulative CHF 1,554,793, to a new to-
tal of CHF 9,328,759 (the upper limit of the so-called capital band), and
ii) to reduce the capital stock in one or more steps to not less than
CHF 7,385,268 (the lower limit of the capital band), either by cancelling
not more than a total of 388,698 registered shares with a par value of


https://www.ser-ag.com/en/resources/notifications-market-participants/significant-shareholders.html#
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CHF 1.00 per share or by reducing the par value of the registered
shares accordingly. A capital reduction and a reincrease may be per-
formed simultaneously. If the capital stock is increased by means of
the capital band, the limit on the number of shares by which the capital
can subsequently be reduced is raised so that the lower end of the cap-
ital band can be reached. If the capital stock is reduced by means of
the capital band, the limit on the number of shares by which the capital
can subsequently be increased is raised so that the upper end of the
capital band can be reached. If a change in capital is performed by
changing the par value, the upper and lower limits of the capital band
remain constant, but the limits on the number of shares by which the
capital can be changed are adjusted accordingly. In the case of an in-
crease of the capital stock, the new shares must be fully paid in. In the
case of a capital reduction, the amount of the reduction may, in the
discretion of the Board of Directors, be distributed to the shareholders
in whole or in part and/or added to reserves.

Conditional capital for equity
compensation

Under article 3b of the Articles of Association, Comet has conditional
capital (referred to in German as "bedingtes Aktienkapital”) that is
designated for use only as equity-based compensation for members of
the Executive Committee and of the Board of Directors of

Comet Holding AG. At December 31, 2024, this conditional capital con-
sisted of 189,154 shares with a nominal value of CHF 1.00 per share. It
corresponded to approximately 2.4% of the existing capital stock. The
issuance of stock or stock subscription rights is based on a compensa-
tion plan adopted by the Board of Directors. Further information
about equity-based compensation can be found in the compensation
report.

In 2024 and 2023, due to the decision by the Board of Directors to use
treasury stock for the equity-based compensation, no capital increase
was performed from conditional capital designated for equity-based
compensation.

Conditional capital for financing,
acquisitions and other purposes

Under article 3c of its Articles of Association, the Company's capital
stock can be increased by a maximum of CHF 1,554,793 through the is-
suance of up to 1,554,793 fully paid registered shares with a par value
of CHF 1.00 per share through the exercise (incl. mandatory exercise)
of conversion, exchange, option, subscription, or similar rights to pur-
chase shares granted to shareholders or third parties, alone or in con-
nection with bonds, loans, options, warrants, or other financial market
instruments or contractual obligations of the Company or its sub-
sidiaries (collectively “Financial Instruments").
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Further details on the structure and changes in shareholders’ equity of
Comet Holding AG are disclosed in the separate financial statements
of Comet Holding AG under the statement of changes in equity, as well
as in note 4, "Equity capital structure”, note 5, "Options and conversion
rights”, and in the Corporate Governance report in the section "“Listing
and shareholders”. As of December 31, 2024, Comet Holding AG had no
participation certificates or dividend-right certificates outstanding
(prior year: nil).

Limitations on transferability and nominee
registrations

The Company keeps a share register in which the shares' owners and
beneficial owners and the number of their shares are recorded. The
share register is operated on behalf of Comet by Devigus

Engineering AG. For the purposes of the legal relationship with the
Company, shareholders or beneficial owners of shares are recognized
as such only if they are registered in the share register. Purchasers of
registered stock or of beneficial rights with respect to registered stock
are upon their request recorded as voting shareholders in the share
register by the Board of Directors if the purchasers state explicitly that
they have acquired, and will hold, the stock or beneficial interest for
their own account. Registration in the share register requires evidence
of the acquisition of full legal title to the shares or evidence of the es-
tablishment of beneficial ownership. For the purpose of this condition,
nominee shareholders (nominees) are deemed to be those persons who
do not explicitly state in their registration application that they hold
the shares for their own account. The Board of Directors registers
nominees as holding voting shares only up to a maximum of 5% of the
capital stock recorded in the Swiss commercial register of companies.
Where legal entities or groups with joint legal status are connected by
capital, voting rights, management or in some other manner, they are
deemed to constitute a single nominee, as are all natural persons, legal
entities or groups with joint legal status that by agreement, as a syndi-
cate or in any other way act in a coordinated manner in circumventing
the nominee rules. The Company may, after hearing the affected party,
void registrations in the share register with retroactive effect from the
date of registration if they were based on false information given by
the purchaser. The purchaser must be informed of the deletion imme-
diately. The Board of Directors determines the details of the applica-
tion of these provisions and makes the arrangements necessary to en-
sure compliance with the rules outlined in the Company's Articles of
Association.

In fiscal year 2024, the Board of Directors did not recognize any acquir-
ers of shares holding more than 5% of all registered shares as a share-
holder or beneficial holder with voting rights under the nominee trans-
fer limitation, did not reject any requests for registration, and did not
remove any shareholders with voting rights from the share register on
the grounds of provision of false information.
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Convertible bonds and options

As of December 31, 2024, Comet Holding AG had no conversion rights
or stock options outstanding (prior year: nil).

Management transactions and measures
to prevent insider-trading offenses

The Listing Rules of the SIX Swiss Exchange require the disclosure of
management transactions in stock of the Company and related finan-
cial instruments. The Board of Directors has issued a corresponding
regulation in order to comply with these requirements. The parties
whose transactions of this nature are reportable to the Company are
the members of the Board of Directors and of the Executive Commit-
tee (the Executive Committee is the most senior level of operational
management). In fiscal year 2024, no disclosure was filed. Published
disclosures can be found on the website of the SIX Swiss Exchange:
www.ser-ag.com/en/resources/notifications-market-participants/
management-transactions.html.

For Comet, regular closed periods (also referred to as blackout peri-
ods) for trading in securities of Comet Holding AG are defined as the
periods from December 16 and June 16 up to and including the trading
day following the publication of the annual or half-year report, respec-
tively, or the publication of the relevant key figures. These closed peri-
ods apply to the members of the Board of Directors and the Executive
Committee, as well as members of group functions in finance, investor
relations and communication. No exceptions were granted in fiscal year
2024.

Board of Directors

The Board of Directors has ultimate responsibility for supervising the
Group's top-level operational management personnel. The Board sets
the Group's strategic goals and the guidelines for organizational struc-
ture and financial planning.

As prescribed by the Articles of Association, the Board of Directors of
Comet Holding AG consists of a minimum of five members. The com-
position of the Board of Directors is designed to ensure effectiveness.
Key qualities sought in the recruitment of Board members

are independent thinking and willingness to work in a team focusing
exclusively on the interests of the Company and its principal stakehold-
ers. The Board of Directors nominates non-executive and independent
members within the meaning of the Swiss Code of Best Practice for
Corporate Governance to be elected by the Annual Shareholder Meet-
ing as members of the Nomination & Compensation Committee.

35


http://www.ser-ag.com/en/resources/notifications-market-participants/management-transactions.html#/

36 Corporate Governance

Composition of the Board of Directors of
Comet Holding AG

On December 31, 2024, the Board of Directors of Comet Holding AG
had the following seven members:

Nationality Position on the Board Member Elected

since until

Paul Boudre French Chair and non-executive member 2023 2025
Mariel Hoch Swiss / German Vice Chair and non-executive member 2016 2025
Heinz Kundert Swiss Non-executive member 2019 2025
Patrick Jany Swiss / German Non-executive member 2019 2025
Edeltraud Leibrock German Non-executive member 2022 2025
Irene Lee Singaporean Non-executive member 2023 2025
Benjamin Loh Singaporean Non-executive member 2024 2025

Secretary of the Board (since 2023) and non-member of the Board:
Marc Splisgardt, Group General Counsel

Additional information on the members of
the Board of Directors

The information below outlines the education, significant professional
experience and current position of each Board member. Where a place
name is not followed by a country or state, the country is Switzerland.

Paul Boudre Education
(b. 1958, French citizen) Degree in chemistry from the Ecole Nationale Supérieure de Chimie de
Toulouse, France

Professional experience

1988 to 1994: General Manager, “Discrete Devices" at Motorola
Semiconductor, Toulouse, France; 1995 to 1997: General Manager in
charge of green field operation at Atmel Corporation, Rousset, France;
1997 to 2007: various positions including VP/General Manager of Yield
Management for worldwide strategic accounts at KLA, San Francisco,
CA, USA; from 2007 to 2022: diverse positions, including CEO for seven
years, at Soitec, Bernin, France, which focuses on engineered wafers
supporting connectivity, car electrification and IOT/Al applications;
since 2023: Co-Founder and CEO of Silian Partners SA, Luxembourg,
an advisory firm dedicated to the global semiconductor industry
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Mariel Hoch
(b. 1973, Swiss and
German citizen)
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Education
Admitted to the Zurich bar in 2005; Dr. iur doctorate in law from
University of Zurich and Lic. iur degree in law from University of Zurich

Professional experience
Partner at the law firm Bdr & Karrer AG, Zurich

Heinz Kundert
(b. 1952, Swiss citizen)

Education

Degree in mechanical engineering and industry management from ITA
and business management from FAH at the University of St. Gallen
(HSG)

Professional experience

1981 to 1991: Regional Director Asia, Balzers AG, Balzers, Liechtenstein;
1991 to 1999: Division Manager, Semiconductor and Data Storage,
Balzers AG, Balzers, Liechtenstein; 1999 to 2002: COO of Oerlikon-
BUhrle, Zurich-Oerlikon; 2002 to 2004: CEO of Unaxis AG, Pfaffikon;
2005 to 2015: VP of SEMI Intl. USA and President of SEMI Europe; 2015
to 2018/2022: CEO/Board member of VAT Group, Sennwald; 2019 to
2020: CEO of the Comet Group, Flamatt

Patrick Jany
(b. 1968, Swiss and
German citizen)

Education
Degree in business administration from Ecole Supérieure de Commerce
de Paris (ESCP), France

Professional experience

1990 to 2006: Various positions at Sandoz, later Clariant, including
CFO for ASEAN region, Head of country organization of Clariant
Mexico, and Head of corporate development; 2006 to 2020: CFO and
member of the Executive Committee of Clariant AG, Muttenz;

since May 2020: EVP and CFO at A.P. Moller-Maersk A/S, Copenhagen,
Denmark
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Edeltraud Leibrock
(b. 1965, German citizen)

Education

Dr. rer. nat. doctorate in natural sciences from Hamburg University of
Technology, Germany, and degree in physics and biology from the
University of Regensburg, Germany

Professional experience

2000 to 2009: Consultant at Boston Consulting Group in Munich,
Germany, where she supported strategy, IT, and digitalization projects;
2009 to 2011: Group CIO and Executive Vice President at Bayerische
Landesbank in Munich, Germany; 2011 to 2015: COO and Member of
the Executive Board at KfW Bankengruppe in Frankfurt am Main,
Germany; since 2016: founder and Managing Partner of Connected
Innovations GmbH in Hamburg, Germany, a specialist consultancy
focused on artificial intelligence and automation; since 2024, Global
Managing Director, Innovation, and Senior Partner Digital at Roland
Berger, a consultancy headquartered in Munich, Germany

Irene Lee
(b. 1960, Singaporean
citizen)

Education

Master of Business Administration (MBA) from University of Leeds, UK;
Executive MBA from Harvard Business School, USA; Diploma in
Mechanical Engineering from Singapore Polytechnic, Singapore

Professional experience

1987 to 2011: various positions including VP of Quality at Seagate
Technology in Singapore; 2012 to 2019: different positions including
SVP Global Operations & CQO at Kulicke & Soffa in Singapore; since
2019: Board member of JEP Holdings Ltd, focused on the aerospace
industry, Singapore; since 2020: Investment Officer at Little Rain
Pte Ltd, a wealth management company, Singapore

Benjamin Loh
(b. 1963, Singaporean
citizen)

Education
Degree in Electronics Engineering from Tokoku University, Japan

Professional experience

1996 to 2005: various positions including Senior VP of Asia Pacific at
Unaxis Corporation AG (now known as OC Oerlikon Corporation AG) in
Pfaffikon; 2005 to 2007: Executive VP of Global Sales and Service at
Veeco Instruments Inc. in New York, USA; 2007 to 2015: various
positions including COO at FEI Inc. (now known as Thermo Fisher
Scientific MSD division) in Oregon, USA; 2015 to 2017: Executive VP of
Sales and Service at VAT Vakuumventile AG in Haag; 2018 to 2020:
supervisory board member of Kriya Materials BV in Geleen,
Netherlands, and supervisory board member of Schneeberger AG in
Roggwil; 2020 to 2024: President and CEO of ASM International in
Almere, Netherlands
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Operational management functions

No Board member is or was a member of the operational management
of Comet Holding AG or any of its subsidiaries over the last three fiscal
years.

Disclosure of potential conflicts of interest

No member of the Board of Directors has any material business rela-
tionship with Comet Holding AG or any of its subsidiaries. In the event
of a potential or impending conflict of interest, the Board member con-
cerned is required to inform the Chair of the Board of Directors imme-
diately.

Activities and interests outside the Group

Article 23 of the Articles of Association, which are compliant with arti-
cle 734e of the Swiss Code of Obligations, specifies the allowable num-
ber of other, external positions that members of the Board of Directors
may hold on top management or supervisory bodies, as follows:

« Members of the Board of Directors may each not hold more than five
external positions on top management or supervisory bodies of listed
companies and not more than seven such external positions in non-
listed companies.

« Members of the Board of Directors may each not hold more than ten
such positions in associations, non-profit foundations, family
foundations and employee pension funds.

« Positions in companies controlled by Comet Holding AG, or positions
controlled by it, are not subject to restriction.

In fiscal year 2024, no member of the Board of Directors exceeded any
limits for additional positions held. At December 31, 2024, the members
of the Board of Directors had the following additional positions on top
management or supervisory bodies of significant Swiss and foreign pri-
vate sector and public sector companies, institutions and foundations:

Mariel Hoch

Board member, Chair of the Nomination and Governance Committee
and member of the Audit Committee, SIG Combibloc Group AG,
Neuhausen am Rheinfall; Board member and member of the Audit
Committee, Komax Holding AG, Dierikon; Board member, MEXAB AG,
Lucerne; Board member, The Schérling Foundation, Lucerne; Board
member, Law & Economics Foundation, St. Gallen; Board member,
Irene M. Staehelin Foundation, Zurich; Board member, Orpheum,
Stiftung zur Férderung junger Solisten (a foundation), Zurich

Heinz Kundert

Chairman of R&S Group Holding AG, Sissach; Board member,
Variosystems AG, Steinach; owner, Kundert Consulting Establishment,
Schaan, Liechtenstein
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Edeltraud Leibrock

Supervisory Board member, ALH Group, Oberursel, Germany; Advisory
Board member, Artificial Intelligence Center Hamburg (ARIC), Ham-
burg, Germany; Executive Board member, Fraunhofer Alumni e.V., Ger-
many

Irene Lee

Board member, JEP Holdings Ltd, Singapore; Board member, Key Point
(Singapore) Pte Ltd, Singapore; Board member, Amethyst Micrometric
(Singapore) Pte Ltd, Singapore; Board member, Ying World Invest-
ments (Singapore) Pte Ltd

Benjamin Loh
International Board of Directors, SEMI Inc., Milpitas, CA, USA

Board elections and terms

The Board members are elected by the Annual Shareholder Meeting for
a term of one year. They are individually elected when standing for
election or re-election. The Annual Shareholder Meeting also elects one
member of the Board of Directors as the Board Chair and elects the
members of the Nomination & Compensation Committee.

The term of office ends at the conclusion of the next Annual Share-
holder Meeting. Re-election for consecutive terms is permitted. If elec-
tions are held during a term to replace or add Board members, the
newly elected members serve for the remainder of the current term.

The Articles of Association are in accordance with the legal require-
ments of the Swiss Code of Obligations (Federal Act on the Amend-
ment of the Swiss Civil Code).

Internal organization

Except for the election of the Board Chair and the members of the
Nomination & Compensation Committee by the Annual Shareholder
Meeting, the Board of Directors constitutes itself at its first meeting
after its election or re-election by the Annual Shareholder Meeting. The
Board appoints its Vice Chair, the members of the other Board com-
mittees and the Board Secretary. The Secretary need not be a member
of the Board.
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The Chair of the Board of Directors has the following duties and pow-
ers:

« Act as chair of the Shareholder Meetings

« Call meetings of the Board of Directors and set the agenda

« Supervise, comply with and implement the resolutions of the Board
of Directors

« Immediately inform all members of the Board of Directors of
extraordinary events

» Ensure that urgent business matters are transacted within the
required timeframe

« Interact with the senior management of the Comet Group

« Monitor the implementation of measures decided by the Board of
Directors

« Take all measures required to safeguard the interests of the
Comet Group

« Represent the Board of Directors internally and externally

The Vice Chair of the Board assumes the powers and duties of the
Chair in his or her absence. The chairs of the Board committees lead
their respective committees and report to the Board of Directors.

The Board meets at the invitation of the meeting's chair as often as
business requires, or when requested by a Board member in writing for
a stated purpose. The Board has a quorum when the majority of mem-
bers are present. The Board passes its resolutions and performs its
elections by an absolute majority of votes cast. In the event of an
equality of votes, the chair of the meeting has the casting vote.

Resolutions on a motion may alternatively be reached in writing if no
Board member objects to this method. Minutes must be kept of the de-
liberations and resolutions and be signed by the meeting's chair and
the Board Secretary. The minutes are submitted to the Board for ap-
proval at its next meeting.

Functioning of the full Board of Directors

A total of nine regular meetings of the full Board were held in the year,
as well as several teleconferences. In addition, several meetings of the
Board committees were held. An overview of the meetings of the
Board of Directors and the members in attendance is shown below.
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Name

Paul
Boudre
Mariel
Hoch
Heinz
Kundert
Patrick
Jany
Edeltraud
Leibrock
Irene Lee
Benjamin
Loh

Tosja
Zywietz

January

BoD

February
BoD AC
% -
X -
X X
X X

X
X X

BoD: Regular meeting of the Board

AC: Audit Committee
x: Attended
(x): Attended as a guest

March

BoD

April

BoD

(€9)

July October
BoD BoD AC AC BoD BoD
X X X X X X
X X -- -- X X
X X -- -- X X
X X X X X X
X X -- -- X X

—-: Not attended or not a member of the Board or Committee at that time

The Board of Directors is regularly kept informed of the course of busi-
ness by the CEO and CFO at its meetings, and also on an ad hoc basis
as needed. Other members of the Executive Committee, other man-
agement staff and specialists of the Group regularly attend Board
meetings to report on particular projects in their area of responsibility.
In addition, external advisors are consulted as required to deal with
specific matters. The Board receives monthly written financial reports
on the current business performance.

Board committees

In fiscal year 2024 the Board committees had the following members:

Committee

Nomination & Compensation
Committee (NCC)

Audit Committee (AC)

Technology Committee (TC)

Members

Mariel Hoch (Committee chair)

Paul Boudre (until April 2024)

Tosja Zywietz (until April 2024)

Heinz Kundert (from April 2024)
Benjamin Loh (from April 2024)

Patrick Jany (Committee chair)
Edeltraud Leibrock

Tosja Zywietz (until April 2024)

Irene Lee (from April 2024)

Paul Boudre (Committee chair until April
2024)

Benjamin Loh (Committee chair from April
2024)

Edeltraud Leibrock

Irene Lee (until April 2024)

Heinz Kundert (from April 2024)

December
BoD AC
X X
% -
% -
X X
% -




Comet Holding AG

Corporate Governance

The Annual Shareholder Meeting elects the members of the Nomina-
tion & Compensation Committee. The members of the other commit-
tees are elected by the Board from among the Board members for a
term of one year. Every committee normally consists of at least two
members of the Board and meets at least twice per year, or as often
as business requires.

The committees' principal function is to prepare decision support for
the full Board in special subject areas. At the regular meetings or as re-
quired, the full Board is kept informed of the activities of the individual
committees. Reports to the full Board are made orally or in writing as
required. The overall responsibility for the tasks assigned to the com-
mittees remains with the full Board, which decides as a body on all pro-
posals.

Nomination & Compensation Committee

The Nomination & Compensation Committee (NCC) is made up of
three members of the Board, who are elected to the Committee yearly
by the Annual Shareholder Meeting. The term of office is one year. Re-
election for consecutive terms is permitted. The NCC prepares all
agenda items related to the nomination and compensation of Board
members and Executive Committee members. The NCC itself does not
make decisions, but prepares proposals for the approval of the full
Board of Directors. The Committee has the following responsibilities in
particular (additional responsibilities may be assigned to it as re-
quired):

« Address both the compensation policy for the remuneration of the
Board of Directors and Executive Committee, and the
Comet Group's compensation structure

« Prepare the compensation report and support the Board of Directors
in preparing resolutions for the Annual Shareholder Meeting for the
approval of compensation

+ Develop proposals for guidelines for the compensation of the Board
of Directors and Executive Committee

« Review stock ownership plans and recommend adjustments as
appropriate

« Propose new Board members and Executive Committee members for
appointment

« Provide support to the CEO in evaluating candidates for the
Executive Committee

In fiscal year 2024, the NCC handled the following compensation- and
nomination-related tasks on behalf of the Board of Directors:

« Identification and assessment of potential candidates for positions
on the Board based on predefined criteria, and recommendation to
the full Board regarding their nomination for election or re-election
at the Shareholder Meeting.

« Identification and assessment of potential candidates for positions
on the Executive Committee based on predefined criteria, and
recommendations to the full Board.
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« Review of the succession planning and of the list of possible
substitutes in case of absences on the Executive Committee, and
preparation of corresponding proposals to the full Board.

+ Recommendation to the full Board for approval of the annual
compensation report.

In the year under review, the Committee held two meetings, all of
which were attended by all NCC members, as well as by the Global
Head of HR. In an advisory role, the Chair of the Board and the CEO al-
so attended. The Committee may invite other Board members, Execu-
tive Committee members and specialists to its meetings as required.
However, the members of the Executive Committee do not attend the
compensation-related Board meetings and do not have a say in their
compensation. The NCC chair briefs the Board of Directors on the ac-
tivities at the next Board meeting and submits the necessary proposals
and recommendations. Minutes of the NCC meetings are taken and
signed by the chair of the NCC and its secretary.

Audit Committee

The Audit Committee supports the full Board in exercising oversight of
accounting and financial reporting and in monitoring compliance with
legal requirements. The Committee has the following responsibilities in
particular:

« Evaluate the structure and form of the Group's accounting system

« Gauge the effectiveness of the independent auditors and the internal
controls; evaluate the coordination of external and internal auditing,
and review the performance and compensation of the external
independent auditors

« Evaluate the effectiveness of risk management

« Review the financial reporting to shareholders and the public

« Issue directions to the internal audit function and, as may be required
on a case-by-case basis by the resulting findings, issue directions to
the Executive Committee

During the fiscal year, four meetings were held by the Audit Commit-
tee. They were attended by the external auditors, internal auditors, the
CEO and the CFO. In an advisory role, the Chair of the Board also at-
tended. The Committee may invite other Board members, Executive
Committee members and specialists to its meetings as required. At
each Board meeting, the Audit Committee reports on its activities to
the Board of Directors and submits the necessary proposals and rec-
ommendations to the Board.

Technology Committee

The Technology Committee provides support to the full Board in mat-
ters of technology. The Committee has the following responsibilities in
particular:

» Monitor international developments in technology and evaluate the
emerging trends for their relevance to the Comet Group
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« Assess the Group's internal research and development activities
« Ensure the Group holds at least one technology day or equivalent
event per year

The Committee meets as often as business requires. In fiscal year 2024,
it held two meetings. During the year the appraisal of technology sec-
tor developments, as well as the development measures taken by the
Group, were regularly discussed with the division presidents in the
course of the Committee meetings and the Board's scheduled meet-
ings.

Division of authority

The Board of Directors is responsible for the overall direction and man-
agement of the Group and for the supervision of its most senior opera-
tional management. The non-delegable and inalienable duties of the
Board of Directors are established by article 716a of the Swiss Code of
Obligations. The Board's specific responsibilities and scope of authority
are set out in the Company's Organizational Regulations and include
the following areas among others:

« Determine the Group's strategic direction and financial targets and
allocate the resources required to achieve them

« Establish the Group's objectives, business policy and strategy, and
organizational structure

« Approve the rolling short- and medium-term financial plans

« Approve the acquisition and disposal of subsidiaries and of equity
interests in other companies, and approve collaborations with other
firms

« Approve the purchase and sale of real estate

« Appoint and withdraw members of the Group's Executive
Committee and the presidents of its subsidiaries and exercise
oversight and control of their activities

The Board of Directors has delegated all operational management of
the Group to the CEO and the Executive Committee, except as other-
wise required by law, the Company's Articles of Association and the
Organizational Regulations. The CEO and Executive Committee have
the necessary powers to execute the business strategy within the para-
meters set by the Board of Directors. In particular, the CEO has the
authority to:

« Manage the Comet Group, implement the Board's strategic
directions and decisions, and ensure timely and appropriate reporting
to the Board

» Develop business targets within the general objectives established by
the Board and present proposals for the rolling forecasts and for the
strategic multi-year planning

« Request items of business to be placed on the agenda of Board
meetings, prepare such business for transaction by the Board, and
ensure the implementation of the Board's decisions

« Implement an internal control and management information system
based on the specifications of the Board

« Regularly review the business risks, and establish a Board-approved
risk management system for this purpose
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» Regularly review the degree of achievement of the financial targets
and strategic goals, as well as the Group's liquidity
« The members of the Executive Committee report to the CEO

Monitoring and control with respect to the
Executive Committee

The Chair of the Board may attend the meetings of the Executive
Committee and receives the minutes of all its meetings. The Board of
Directors also receives regular reports on the course of business from
the Executive Committee at Board meetings. In the case of extraordi-
nary events, the Executive Committee informs the Board immediately.
The CEO and CFO attend all regular meetings of the Board. At least
one to two times per year, in the context of Board meetings, the other
members of the Executive Committee also report to the Board on their
business area.

Management information system

The monthly financial reporting by the Executive Committee on the
current course of business and important transactions gives the full
Board of Directors the information needed to properly discharge its re-
sponsibilities. The standardized internal reporting of the Group consists
of the IFRS-based consolidated balance sheet, statement of income
and cash flow statement, as well as detailed management reporting.
Complementing the monthly consolidated financial statements and a
comprehensive range of financial ratios, the management reporting
presents and comments upon additional information such as new or-
ders and order backlog, staffing levels and accounts past due, provided
in table and chart form. This data is presented both by division and on
a consolidated basis for the Group and is compared to the prior year
and the rolling forecast. The resulting insights and actions are dis-
cussed monthly by the Executive Committee. All monthly financial
statements are submitted to the Board of Directors, which discusses
them at its meetings. As a longer-term control tool, a rolling multi-year
plan is prepared annually for the subsequent three years. In addition,
every quarter, management generates a rolling forecast for the follow-
ing five quarters. These forward-looking control tools, which are ac-
companied by detailed commentary and documented with charts, en-
able the Board to continually evaluate the financial effectiveness of the
adopted business strategy and then to take action if and as required.

Internal audit

The Comet Group operates an Internal Audit function. The function
provides objective and independent assurance to the Board of Direc-
tors and the Executive Committee regarding the key risks of the orga-
nization, the design and effectiveness of processes and controls as well
as the overall corporate governance of the company.
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The Internal Audit Charter defines the purpose, authority, responsibili-
ties, and scope of the Internal Audit function. It has been formally ap-
proved by the Board's Audit Committee. The Charter also specifies the
reporting structure, with the Internal Audit function reporting function-
ally to the Audit Committee and administratively to the Group CEO.

Each year, the Internal Audit function submits a proposed audit plan to
the Audit Committee. This plan is based on a thorough assessment of
the organization's key risks, changes to the strategy, key processes or
set-up of the organization, as well as the findings from previous audit
reports. The Audit Committee reviews and approves the plan, which is
then carried out by the Internal Audit function. Any changes to the plan
during the year require prior approval from the Audit Committee. On
behalf of the Board, the Audit Committee may direct the Internal Audit
function to review or assess specific topics as needed and report the
results to the Audit Committee and/or the Board.

The Internal Audit function follows a regular reporting schedule, at-
tends all sessions of the Board's Audit Committee, and participates in
the regular Executive Committee meetings. It maintains a clear and co-
ordinated alignment with the external auditors.

For each completed audit mission, the Internal Audit function issues a
report containing observations and recommendations. The content of
the report is discussed and agreed with the auditees and then shared
with key personnel at the divisional or functional level. Finally, it is pre-
sented to the Executive Committee before being formally submitted to
the Audit Committee.

Comet previously outsourced its Internal Audit function to an external
service provider. In February 2024, the Audit Committee appointed an
in-house Group Head of Audit, Risk, and Compliance. This role is re-
sponsible for overseeing the Internal Audit function, managing the en-
terprise risk management (ERM) process across the Comet Group, de-
veloping and maintaining a Group-level compliance management sys-
tem (CMS), and operating Comet's global integrity hotline.

In 2024, Comet's Internal Audit function conducted eight audits, focus-
ing on corporate governance, compliance with internal and external
regulations, risk management, and the design and effectiveness of in-
ternal control frameworks.

Risk management system

The Comet Group has a risk management framework that involves an
annual review of the company's corporate strategy by the Board of Di-
rectors, as well as an evaluation of insurance coverage, general busi-
ness risks, and key balance sheet items by the Executive Committee.
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The methodology and approach to Comet's risk management frame-
work, along with the organization’s general risk appetite, are outlined
in a policy approved by the Board's Audit Committee. Significant risks
in individual business areas and departments are identified and as-
sessed in quarterly working group sessions. These risks are described,
categorized in a risk matrix, and formally assigned to a risk owner.

Risk assessments are conducted from both a gross and net perspec-
tive, i.e., before and after accounting for countermeasures. This
process uses as metrics the probability of occurrence and potential
severity of loss, either qualitatively, quantitatively, or in terms of po-
tential absolute financial risk.

For the risks classified as important, action plans are formulated to
minimize the probability and/or potential severity of loss. The Group's
Executive Committee regularly reviews the effectiveness of the actions
taken and decides on a potential updating of the risk portfolio. Newly
identified risks are added to the portfolio and action plans are formu-
lated to manage them. Through separate reports, the Audit Commit-
tee is kept advised of the current assessment of the Group's risks at
least twice a year.

Internal control system

Comet operates a system of internal control (the “internal control sys-
tem") to provide reliable internal and external financial reporting and
to prevent false information and errors in business transactions. The
internal control system provides the necessary processes and controls
to ensure that risks relating to the quality of the company's financial
reporting can be detected and managed in a timely manner. A review
of the existence of the processes and controls of the implemented in-
ternal control systems is carried out annually by the external auditors.

In the fiscal year, where required, Comet further expanded, trained or
documented the existing internal control system. The internal control
system is in use at all levels of the enterprise and in all significant loca-
tions. The significant risks and controls are in accordance with the ob-
jectives and quality requirements established by the Board of Direc-
tors. The controls are integrated in the respective processes and are
periodically tested for effectiveness, logical sense and efficiency. The
introduction of a uniform, systematic process for risk detection and as-
sessment has enhanced the reliability and completeness of bookkeep-
ing and the timeliness and dependability of financial reporting.
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Executive Committee

The Executive Committee — the Group's most senior management be-
low the Board level - is responsible for the operational management of
the Group within the powers delegated to it.

No changes occurred in the membership of the Executive Committee in
2024,

No member of the Executive Committee performed any consulting or
third-party services for Comet Holding AG or any of its subsidiaries be-
fore their appointment to the Executive Committee.

As of December 31, 2024, the Group's Executive Committee had the
following eight members. The information below outlines the educa-
tion, significant professional experience and current position of each
Executive Committee member. Where a place name is not followed by
a country or state, the country is Switzerland.

Stephan Haferl Education
- | (b. 1972, Swiss and Dr. sc. tech. doctorate in mechanical and process engineering from ETH
44 % Norwegian citizen) Zurich; Advanced Management Program, The Wharton School of the
Y Chief Executive Officer University of Pennsylvania, USA
\ since Sep. 1,2022

' Professional experience

2002 to 2007: various management positions at the Bartec Group,
Sainte-Croix; from 2007: various management positions in Comet's X-
Ray Technology business (VP of Supply Chain, VP of R&D, General
Manager of Industrial X-Ray Technologies (IXT), President of X-Ray
Modules division, Flamatt

Nicola Rotondo Education

(b. 1970, Swiss and Italian Executive Master of Controlling and Consulting, University of Applied
citizen) Sciences in Bern (BFH); Executive Master of Marketing Management,
Interim Chief Financial University of Bern; Swiss Certified Expert for Accounting and

Officer since Sep. 1, 2023 Controlling

Professional experience

2001 to 2004: Specialist in Group Reporting at Ascom, Bern; 2004 to
2009: various senior Group controlling and accounting positions at
Berna Biotech, Bern; 2010 to 2021: VP Group Controlling at Comet;
from 2022: VP of Group Controlling and Accounting at Comet, Flamatt
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André Grede

(b. 1979, German citizen)
Chief Technology Officer
since Mar. 1, 2023

Education
Dipl. Ing. degree in electrical engineering with a specialization in radio
frequency technology, from Berlin Institute of Technology (TU Berlin),
Germany

Professional experience

2006 to 2011: Research Associate at the Chair of Electrodynamics at
the Berlin Institute of Technology (TU Berlin), Germany; 2011 to 2015:
Head of RF new development at Trumpf HUttinger; 2015 to 2023: VP of
Global R&D at Comet Plasma Control Technologies, Flamatt

Robert Leindl

(b. 1966, German citizen)
Chief Information Officer
since Aug. 1, 2023

Education
Degree in electrical engineering and information technology from
Technical University of Munich (TUM), Germany

Professional experience

2001 to 2023: various top management positions at Infineon
Technologies, Munich, Germany, including, for the last 11 years, the
position of Executive VP & CIO

Meike Boekelmann

(b. 1976, German citizen)
Chief Human Resources
Officer since Oct. 17, 2023

Education
Master's degree in economics and social science, Leuphana University
LUneburg, Germany

Professional experience

2003 to 2015: various local, regional and global HR leadership positions
(HR Manager; HR Manager, Geomarket Continental Europe; HR
Director, Integrated Operations) at Baker Hughes based in Germany,
the Netherlands, Italy and U.A.E.; 2015 to 2023: variety of global and
regional HR leadership positions at Sulzer, including Global HR leader,
Chemtech division based in Winterthur

Michael Berger

(b. 1973, Swiss citizen)
President of X-Ray
Modules division since
Sep. 1,2022

Education
Executive Master of Marketing Management, Bern University of
Applied Sciences (BFH)

Professional experience

2003 to 2005: manager of the production department at Band
Cooperative, Bern; 2005 to 2013: various executive management
positions at Teltronic, Biberist; 2013 to 2018: Production Manager, X-
Ray Technology, Comet; 2018 to 2022: VP of Operations of Industrial X-
Ray Modules, Engineering and Supply Chain, Comet, Flamatt
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Dionys van de Ven Education

(b. 1968, Dutch citizen) Master's degree in mechanical engineering, Eindhoven University of
President of X-Ray Technology, Eindhoven, Netherlands

Systems division since

Jul.1,2022 Professional experience

2007 to 2017: Senior Director of Customer Programs, Service and R&D
at Philips Healthcare, Hamburg, Germany; 2017 to 2021: Managing
Director of Baker Hughes Digital Solutions GmbH, Cologne area,
Germany; 2017 to 2020: Chief Technology Officer of Waygate
Technologies, Cologne area, Germany; 2018 to 2020 member of the
Board of Directors of GE Inspection Robotics, Zurich, Switzerland;
2020 to 2022: Executive Business Leader of x-ray business unit at
Waygate Technologies, Germany

Joeri Durinckx Education

(b. 1979, Belgian citizen) Master's degree in Mechatronics from Group T International School,
President of Plasma Leuven, Belgium

Control Technologies

division since Mar. 1, 2023 Professional experience

2001 to 2019: various positions including Director of Business
Development, Semiconductor Services, North America & Europe at
Applied Materials, Belgium; 2019 to 2023: at Kulicke & Soffa as VP of
the EA/APMR and Lithography business units, Eindhoven, Netherlands

Activities and interests outside the Group

Article 23 of the Articles of Association, which is compliant with article
734e of the Swiss Code of Obligations, specifies the allowable number
of other external positions that members of the Executive Committee
may hold on top management or supervisory bodies, as follows:

« Members of the Executive Committee may each not hold more than
one external position on the top management or supervisory body of
an exchange-traded (i.e., listed) company and not more than four
such external positions in non-listed companies.

« Not more than ten such positions may be held in associations, non-
profit foundations, family foundations and employee pension funds.

+ Positions in companies controlled by Comet Holding AG, or positions
controlled by it, are not subject to restriction.

Some members of the Executive Committee hold board positions at
subsidiaries of the Group. In addition, Stephan Haferl was a board
member of Belimed AG, Zug, until April 30, 2024, Michael Berger was a
board member of Band Cooperative, Bern, until May 22, 2024, and
Meike Boekelmann was a board member of the Pact for Skills. The oth-
er members of the Executive Committee did not hold positions outside
Comet on management or supervisory bodies of significant Swiss or
foreign private sector or public sector companies, institutions or foun-
dations at the balance sheet date. Therefore, no member of the Execu-
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tive Committee of Comet Holding AG exceeded any limits for addition-
al positions.

Management contracts

As of December 31, 2024, Comet had not entered into any manage-
ment contracts with companies or natural persons not belonging to
the Group (prior year: nil).

Disclosure of potential conflicts of interest

No member of the Executive Committee had any material business re-
lationships with Comet Holding AG or any of its subsidiaries in fiscal
year 2024. In the event of a potential or impending conflict of interest,
the Executive Committee member concerned is required to inform the
Chair of the Board of Directors immediately.

Compensation, shareholdings and
loans

Information regarding compensation and loans relating to members of
the Board of Directors and the Executive Committee are set out in the
compensation report. Information on their shareholdings of Comet
stock is disclosed in the Compensation Report in note 5, "Disclosure of
shareholdings of the Board of Directors and Executive Committee".

The Articles of Association can be found on the Company's website at
www.comet-group.com/en/investors/downloads, where further infor-
mation regarding say-on-pay is also provided.

Shareholders’ participation rights

Shareholders' participation rights (such as rights with respect to voting
and required quorums), are set down in the Swiss Code of Obligations,
and this legal framework is supplemented by provisions in the Articles
of Association of the Company. The Articles of Association can be
found on the Company's website at https://www.comet-group.com/
en/investors/downloads.
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Voting rights restrictions and
representation

Each share that is registered carries one vote, subject to the provisions
on nominee shareholders in article 5 of the Articles of Association. The
Board of Directors registers nominees as holding voting shares only up
to a maximum of 5% of the capital stock recorded in the Swiss com-
mercial register of companies.

Proxy voting

At the Annual Shareholder Meeting, the shareholders elect an indepen-
dent proxy. The term of office of the independent proxy is one year,
ending at the conclusion of the next Annual Shareholder Meeting. Re-
election for consecutive terms is permitted.

A shareholder may be represented at the Annual Shareholder Meeting
by the independent proxy, by the shareholder’s legal representative or
— under a written power of attorney - by another shareholder entitled
to vote. Powers of attorney and instructions may be given in writing or,
to the independent proxy, may also be given electronically. The Board
of Directors ensures that the shareholders have the opportunity to use
electronic means to authorize and instruct the independent proxy.

Calling of the Annual Shareholder Meeting

The Annual Shareholder Meeting is called by the Board of Directors or,
if necessary, by the independent auditors. Notice of the Annual Share-
holder Meeting is sent to the shareholders of record by mail at least 20
days before the meeting date.

The notice of the Annual Shareholder Meeting states the day, time and
place of the meeting, the agenda items as well as the proposals by the
Board of Directors and, if applicable, names the shareholders who re-
quested the Shareholder Meeting or the inclusion of a business item on
the agenda, and states the nature of the shareholder proposal(s).

Inclusion of items on the agenda

Under the Articles of Association, shareholders representing at least
3% of the total capital stock outstanding at the time may request
items of business to be included in the agenda. Shareholders' requests
under article 699 para. 3 of the Swiss Code of Obligations to place
business on the Meeting agenda, and the actual shareholder proposal
involved, must be submitted to the Board of Directors in writing no lat-
er than 35 days before the Shareholder Meeting in question.
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Entries in the share register

In accordance with article 11 of the Articles of Association, in the notice
of the Shareholder Meeting the Board of Directors announces the
record date (at which registration in the share register is required for
participation in and voting at the meeting) and the details of the writ-
ten and electronic proxies and instructions.

The share register is closed to new entries from the record date until
and including the day of the Shareholder Meeting. No exception to this
rule was made in the year under review nor at any previous Sharehold-
er Meeting. Shareholders who sell their stock before the Shareholder
Meeting are not entitled to vote the shares sold.

Changes of control and defense
measures

Requirement to make a public tender offer

Under article 135 of the Financial Market Infrastructure Act (FinMIA),
any party whose shareholding reaches 33 %% or more of all voting
rights must make a public tender offer. The Articles of Association of
Comet Holding AG contain neither an opting-up clause nor an opting-
out clause; this means that they neither raise this percentage thresh-
old, nor waive the requirement of a tender offer.

Provisions on changes of control

With respect to members of the Board of Directors and the Executive
Committee, there are no contractual obligations of unusually long du-
ration, nor provisions for termination benefits, that would result from a
change of control. Under the share-based compensation plan, the
Board of Directors may, in its discretion, decide to early-terminate the
holding period for the stock awarded as performance-based
compensation. Except as otherwise required by law, in the event of an
attempted change of control of Comet Holding AG, the holding period
on stock ends when a public tender offer is validly made.
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Auditors

Duration of the mandate and term of
office of the lead auditor

The independent audit firm is appointed annually by the Annual Share-
holder Meeting following a proposal submitted by the Board of Direc-
tors. Re-election is permitted.

Ernst & Young AG (EY), Switzerland, are the independent auditors of
Comet Holding AG. The lead audit partner, Martin Mattes, has been re-
sponsible for the engagement since fiscal year 2021. The rotation cycle
for the lead audit partner at EY is seven years.

In fiscal year 2022 Comet completed an audit tender with three of the
big-four accounting firms participating. Ernst & Young AG (EY) was re-
elected for fiscal year 2024 by the Annual Shareholder Meeting. The
Board of Directors will propose to the Annual Shareholder Meeting to
re-elect Ernst & Young AG (EY) as Comet's independent auditor for the
annual term starting January 1, 2025.

Audit fees

The compensation of EY for services in connection with auditing the

consolidated financial statements and as the independent audit firm
for all Group companies amounted to CHF 621 thousand (prior year:
CHF 589 thousand).

The audit fees are set annually upon discussion with the Audit Commit-
tee and are based on the audit scope at the individual Group compa-
nies, any special in-depth audits and the auditing of protection against
specifically identified risks.

Additional fees

In the fiscal year, EY received the following compensation for consult-
ing services in connection with accounting and tax matters:

In thousands of CHF 2024 2023
Audit-related consulting services 20 1
Tax consulting services 10 14

Total consulting services 30 25
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Information instruments pertaining to the
external audit

The Audit Committee of the Board of Directors annually reviews the
performance, compensation and independence of the audit firm. The
Committee also examines the scope of the independent audit, reviews
action plans developed to resolve any issues identified in the audit and
recommends candidate independent auditors to the Board to propose
for election by the Annual Shareholder Meeting. The Board has not
specified a fixed rotation cycle. In selecting the external auditors, par-
ticular importance is attached to independence and documented expe-
rience.

After the first six months of the year, the Audit Committee at its
meeting discusses the unaudited half-year results with the indepen-
dent auditors. In addition, the annual financial statements are planned
and the auditing costs for the fiscal year are approved. Additional
meetings are held as needed.

After the audit of the annual financial statements, the Audit Commit-
tee convenes for a meeting at which it discusses the audited annual re-
port for the fiscal year with the independent auditors. The audit firm
reports its findings on the basis of a comprehensive report to the
Board of Directors and through the reports of the independent audi-
tors to the Annual Shareholder Meeting.

Contacts

Christian Witt

Chief Financial Officer
Herrengasse 10

3175 Flamatt, Switzerland
T +41 31744 95 29
christian.witt@comet.tech

Ulrich Steiner

Vice President of Investor Relations and Sustainability
Herrengasse 10

3175 Flamatt, Switzerland

T +4131744 99 95

ulrich.steiner@comet.tech
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O1Introduction

This compensation report has been prepared in accordance with the
Swiss Code of Obligations, the principles of the Swiss Code of Best
Practice for Corporate Governance of economiesuisse, as well as the
corporate governance reporting directive of the SIX Swiss Exchange
(its Directive on Information Relating to Corporate Governance).

The compensation report discloses the compensation and sharehold-
ings of the members of the Board of Directors and Executive Commit-
tee for fiscal years 2024 and 2023. The expense for their compensation
(disclosed in accordance with International Financial Reporting Stan-
dards) is presented in the consolidated financial statements of

Comet Holding AG within note 30, "Compensation of the Board of Di-
rectors and Executive Committee”.

02 Statutory provisions and compensation
governance

02.1Provisions that govern compensation

Compensation-related provisions are specified in the Articles of Associ-
ation (which are published on the Group's website at https://
comet.tech/en/investors/downloads) and implemented in correspond-
ing Group regulations. Articles 20 to 24 of the Articles of Association
govern compensation approval, the compensation of the Board of Di-
rectors and Executive Committee, the composition of performance-
based compensation, and the terms of shares awards.

02.2 Shareholders' say on pay

Under the Swiss Code of Obligations and the Articles of Association of
Comet Holding AG, the amounts of the respective aggregate compen-
sation of the Board of Directors and Executive Committee require
shareholder approval in a binding vote at the Shareholder Meeting. Un-
der article 20 of the Articles of Association of Comet Holding AG,
shareholders vote on the following:

« The maximum fixed compensation of the Board of Directors for the
coming term of office (prospective vote);

« The maximum fixed compensation of the Executive Committee for
the next fiscal year after the year of the Annual Shareholder Meeting
(prospective vote);

« The maximum variable compensation of the Executive Committee
for the next fiscal year after the year of the Annual Shareholder
Meeting (prospective vote), if such compensation relates to multi-
year compensation plans and the maximum value can be determined;

« The variable compensation of the Executive Committee for the last
fiscal year before the year of the Annual Shareholder Meeting
(retrospective vote).
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The requirement of this binding vote provides shareholders an exten-
sive say on pay.

03 Determination of compensation and
compensation principles

03.1Determination of compensation and
compensation principles

The design, regular review and evaluation of the compensation system
are the responsibility of the Nomination and Compensation Committee
(NCC). The composition and responsibilities of the NCC are outlined in
the corporate governance report.

Subject to the limits of the maximum aggregate amounts approved by
the Annual Shareholder Meeting, the Board of Directors annually pre-
pares the compensation proposals, as follows:
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Decision on CEO
Compensation policy and

guidelines

under the Articles of Association
Maximum aggregate

compensation

of the Board of Directors

Individual compensation of Board
members

Fixed compensation of the CEO

Fixed compensation of the other
members of the Executive

Committee Proposes

Long-term incentive plan of the
CEO

Long-term incentive plan of the
other members of the Executive

Committee Proposes

Profit-sharing plan of the CEO

Profit-sharing plan of the other
members of the Executive
Committee

NCC

Proposes

Proposes

Proposes

Proposes

Reviews

Proposes

Reviews

Proposes

Proposes

Board of
Directors

Approves

Reviews

Approves

Approves

Approves

Approves

Approves

Approves

Approves

Shareholder Meeting

Binding vote

Binding vote

Binding vote as part of the
prospective vote on the maximum
aggregate fixed compensation of
the Executive Committee

Binding vote as part of the
prospective vote on the maximum
aggregate fixed compensation of
the Executive Committee

Binding vote as part of the
prospective vote on the maximum
aggregate variable compensation
of the Executive Committee
Binding vote as part of the
prospective vote on the maximum
aggregate variable compensation
of the Executive Committee
Binding vote as part of the
retrospective vote on variable
compensation (other than the
long-term incentive plan) for the
last fiscal year before the year of
the Annual Shareholder Meeting
Binding vote as part of the
retrospective vote on variable
compensation (other than the
long-term incentive plan) for the
last fiscal year before the year of
the Annual Shareholder Meeting

03.2 Compensation of the Board of Directors

Compensation principles

Every year, the Board of Directors submits its proposal for the maxi-
mum aggregate amount of Board compensation to the Annual Share-
holder Meeting for approval. The amounts of Board members' compen-
sation are set to reflect the Comet Group's industry environment and
are regularly reviewed against benchmarks representing small and
mid-sized publicly traded companies with the support from external
experts. The latest such review was performed in fiscal year 2021.

The compensation details are specified in a Board-approved compen-

sation plan in the form of a set of regulations. The compensation con-
sists of a combination of a base retainer and fees for committee work.
This structure is consistent with standard market practice for compa-
nies listed on the SIX Swiss Exchange.
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Structure of the compensation system

Overview of Board of Directors' compensation structure:

In CHF (gross)

Flat expense

allowance
Base retainer Fees for committee work (additional)

Chair of AC,NCC Member of AC, NCC or

Function orTC TC
Chair of the Board 250,000 - - 12,000
Vice Chair of the Board 120,000 25,000 15,000 6,000
Member of the Board 100,000 25,000 15,000 5,000

The sum of the base retainer and fees for committee work is split into
a cash portion of 60% and a shares portion of 40%. The reported com-
pensation in section 4.7 includes the cash portion of the retainer, the
value of the shares portion and, additionally, the actual employer con-
tributions to social security plans. In addition, a flat expense allowance
is provided, which is paid in cash. This allowance qualifies as reimburse-
ment of expenses and is therefore not considered part of the compen-
sation itself.

The Board members' normal term of office begins on the date follow-
ing the day of the Annual Shareholder Meeting that elects them and
ends on the date of the next Annual Shareholder Meeting. When a new
member joins the Board of Directors, the compensation is paid on a
pro-rated basis from the day of election. If a member leaves the Board
before the end of a term, the retainer is calculated on a pro-rated basis
to the date of departure. In the case of pro-rated retainers as well,
60% is paid in cash and 40% is paid in shares.

03.3 Compensation of the Executive
Committee

Compensation principles

The compensation system is designed to attract and retain excellent
management and specialist staff. Comet seeks to set compensation
levels that reflect the individual levels of skills and responsibility in the
Group and that bear comparison with other employers competing with
Comet for talent. This aim is supported by a fair system of remunera-
tion designed to match levels of pay offered by listed peer companies.

The compensation elements thus take into account short-term and
long-term aspects of sustainable company performance and develop-
ment. Comet believes that its remuneration architecture creates an ef-
fective link between compensation and performance that generates
lasting value for shareholders.
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The compensation of the Executive Committee is specified in Board-
approved regulations. The CEO recommends the amounts of fixed
compensation for the other Executive Committee members to the
NCC. The NCC then prepares a specific proposal for the amounts of
the individual fixed compensation of the CEO and each of the other Ex-
ecutive Committee members, for approval by the full Board of Direc-
tors. The NCC also bases its proposals on general experience and on
levels of compensation at peer companies; the underlying benchmark-
ing data is purchased from third party market data providers. The full
Board of Directors periodically reviews, sets and approves the compen-
sation levels, based on the proposal of the NCC.

Every year, the Board of Directors submits its proposals for the aggre-
gate amounts of Executive Committee compensation to the Annual
Shareholder Meeting for approval, specifically:

« The maximum fixed compensation of the Executive Committee for
the next fiscal year after the year of the Annual Shareholder Meeting
(prospective vote);

« The maximum long-term variable compensation of the Executive
Committee for the fiscal year after the year of the Annual
Shareholder Meeting (prospective vote), if such compensation relates
to multi-year compensation plans and the maximum value can be
determined;

+ The variable compensation of the Executive Committee for the last
fiscal year before the year of the Annual Shareholder Meeting
(retrospective vote)

In accordance with article 735a of the Swiss Code of Obligations and
the Articles of Association, the Comet Group is authorized to pay an
additional amount to new external members joining the Executive
Committee during a period for which the Shareholder Meeting has al-
ready approved the compensation, if the already approved maximum
aggregate amount is not sufficient to cover the compensation. The ag-
gregate additional amount per compensation period must not exceed
40% of the approved maximum aggregate amount of compensation of
the Executive Committee.

Structure of the compensation system

The remuneration of the members of the Executive Committee con-
sists of fixed component ("fixed compensation”) and a performance-
related component (“variable compensation”). The total compensation
takes into account the recipient's position and level of responsibility.
The variable compensation of the Executive Committee members is
structured as a short-term incentive plan (STIP) and a long-term incen-
tive plan (LTIP). It is designed to heighten the commitment of the CEO
and the other Executive Committee members to the Comet Group. The
variable compensation is based on the regulations approved by the
Board of Directors.

The STIP is a profit-sharing arrangement based on the Group's perfor-
mance in terms of the combination of (i) its rate of sales growth year-
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over-year and (ii) its net income. The STIP is paid in cash (with some
exceptions, which are explained in the table below).

The LTIP, which is in effect since January 1, 2023, is designed as a
three-year performance share unit (PSU) plan based on three key per-
formance indicators (ROCE; sales growth measured against the NAS-
DAQ Global Semiconductor Index; and ESG scorecard). PSUs convert
into Comet shares at the end of the three-year vesting period, which
commences on the grant date in May. The number of Comet shares de-
livered at vesting ranges from 0% to 200% of the initial number of
PSUs granted, depending on the achievement levels of the above-men-
tioned KPIs over the three-calendar-year performance cycle. The
shares delivered under the LTIP do not have a holding period. The first
payout will be in May 2026.

Since 2023, the relative level of entitlement of newly appointed Execu-
tive Committee members in the ongoing annual short-term incentive
plan (STIP) was reduced in favor of a greater proportional entitlement
to the long-term incentive plan (LTIP). For those four members of the
Executive Committee who participated in the former LTIP, the reduc-
tion of the STIP entitlement will commence in 2025.

The compensation system for the members of the Executive Commit-
tee is structured as follows:
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Type of
compensation

Fixed
compensation

Short-term
profit-sharing
plan (STIP)

Long-term
incentive plan
(LTIP)

Social benefits

Flat expense
allowance

Other benefits,
incl. benefits in
kind

Form of delivery

Monthly payment in cash

« Generally: Annual payment in
cash

« Members of the Executive
Committee who participated in
the former LTIP: Until 2025
annual payment in cash (two-
thirds) and in shares (one-third)
with a three-year holding period

Performance share units, which
are converted into Comet shares
after three years (without holding
period)

Company pension, social security
contributions, short-term
disability and accident insurance

Monthly payment in cash

Costs paid directly by company or
reimbursed in cash

Caps

Purpose

Pay for position

« Generally: Profit-sharing
based on corporate financial
results

« Members of the Executive
Committee who participated
in the former LTIP: Until 2025
profit-sharing based on
corporate financial results
and shareholder alignment

+ Alignment with long-term
corporate targets
+ Retention of executive staff

« Shareholder alignment

Risk protection

Defraying of minor expenses

Pay for position

Drivers
Nature and level of position, individual

qualifications, market conditions

Corporate financial results in terms of
profitable growth

Over a three-year performance period:

» Sales growth measured against the
NASDAQ Global Semiconductor
Index

« Return on capital employed

+ ESG scorecard

Local legislation and voluntary benefits

in line with market

Local legislation, tax authorities

Local market practice

There are individual upper limits on the total variable compensation of
the CEO and the other members of the Executive Committee. The up-
per limit caps the individual's combined compensation under the STIP
(profit-sharing) and LTIP. For the CEO this maximum (the upper limit
for the combined total of STIP actual compensation and the LTIP grant
value in the form of PSUs) is 200% of the fixed compensation. For
each of the other members of the Executive Committee, this maximum
(the upper limit for the combined total of STIP actual compensation
and the LTIP grant value in the form of PSUs) is 150% of the fixed

compensation.

The members of the Executive Committee have employment agree-
ments with a notice period of not more than six months. There is no en-
titlement to hiring bonuses or termination benefits of any kind.
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Fixed compensation

All members of the Executive Committee receive fixed compensation
that is paid monthly, as well as a flat expense allowance. The fixed
compensation is determined by the individual's amount of responsibili-
ty, role, performance, experience, skills, and by local market conditions.
These elements of compensation are paid in cash.

Short-term profit-sharing compensation (STIP)

In addition to the fixed compensation, the Executive Committee mem-
bers are eligible for annual profit-sharing compensation (this repre-
sents the STIP). The total pool of profit-sharing compensation for all
eligible employees is calculated as a percentage of the Group's consoli-
dated net income. This percentage rate is dependent upon the Group's
rate of sales growth compared with the prior year. For fiscal year 2024,
the percentage of Group net income was determined according to the
following model, unchanged from fiscal year 2023:

Sales growth Percentage of net income

Less than 5% 15%

5%-15% Linear increase between 15% and 25%
More than 15% 25%

In fiscal year 2024, 22.1% of the Group's total consolidated net income
(after profit-sharing) was accrued for distribution as short-term prof-
it-sharing compensation (prior year: 15.0%).

The members of the Executive Committee and all employees eligible
for profit-sharing are assigned to one of seven compensation groups.
These seven groups consist of the CEO, the other members of the Ex-
ecutive Committee, and, subdivided into five groups, the other eligible
employees. Each compensation group is assigned a different multiplier.
The multipliers are set by the Board of Directors of Comet

Holding AG. The product of this multiplier and the gross annual base
salary determines the respective share assigned to the individual mem-
ber of the Executive Committee or individual other employee in the al-
location of the total profit-sharing pool. The individual share of the to-
tal profit-sharing pool is calculated using the following model:

a) Calculation of individual share in the total profit-
sharing pool

Individual share of an employee in the total _  Annual gross salary x Multiplier

profit-sharing pool Sum of weighted gross salaries’

1The sum of the weighted gross salaries is equal to the sum of the gross salaries of all STIP-eligible
employees weighted by the corresponding multipliers

b) Calculation of individual profit-sharing amount
Individual profit-sharing amount = Individual share x Total amount of profit-sharing pool
The entire profit-sharing pool is allocated among the members of the

Executive Committee and all other eligible employees, using the alloca-
tion formula presented above.
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A precondition for paying any profit-sharing compensation is that, af-
ter the accrual of this distribution, the Group must still be able to re-
port positive consolidated net income. Executive Committee members,
or other employees, who join Comet intra-year participate in profit-
sharing on a pro-rated basis. In the event of intra-year termination of
the employment relationship, payment is made on a pro-rated basis,
subject to prevailing termination conditions as applicable in the respec-
tive country. Any payment to the CEO and to the other members of
the Executive Committee must be approved by the Board and is only
made after ratification by the shareholders at the Annual Shareholder
Meeting as part of the binding retrospective vote on the short-term
variable compensation of the Executive Committee, and after share-
holders' approval of the consolidated financial statements.

Long-term profit-sharing compensation (LTIP)

Since January 1, 2023, the revised long-term incentive plan (LTIP) aims
to foster long-term profitable growth, sustainability, shareholder re-
turn, and executive retention. It offers equity-based performance-dri-
ven rewards to the CEO, other members of the Executive Committee,
and selected key employees across the Comet Group, thus reinforcing
their focus on executing our strategy and aligning their interests with
our objective of enhancing shareholder value.

The LTIP uses performance share units (PSUs), which are granted to el-
igible employees with specific performance conditions that result in a
potential vesting into Comet shares after three years.

PSUs are granted once a year after the AGM. The number of PSUs to
be granted is calculated by dividing the participant's individual grant
value by the 20-day average closing Comet share price preceding the
grant. In 2024, the LTIP grant value corresponded to 64% (2023: 64%)
of the base salary for the CEO and was between 38% and 39% (2023:
38%-39%) of the base salary for other members of the Executive Com-
mittee.

At the conclusion of the three-year vesting period, granted PSUs are
converted into Comet's shares, contingent upon the satisfaction of
predefined service and performance criteria. Failure to meet the ser-
vice condition due to termination of employment during the three-year
vesting period results in partial or full forfeiture of the granted PSUs.

The achievement of three specific performance objectives over a
prospective performance period of three years determine the number
of shares to be delivered per PSU at the vesting date:

+ Sales growth vs. NASDAQ GSOX Semiconductor Index weighted at
33%,

+ ROCE weighted at 34%, and

« ESG performance (scorecard) weighted at 33%.
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The performance targets for each performance measure are defined
so as to encourage high performance while providing a realistic perfor-
mance-related opportunity for vesting. The particular performance lev-
els for threshold (0% vesting multiple), target (100% vesting multiple),
and cap (200% vesting multiple) for each measure are recommended
by the NCC and approved by the Board of Directors in line with the
strategic goals of the Comet Group.

Achievement is assessed independently for each performance measure.
However, the combined total of Comet shares delivered after vesting
can never exceed twice the number of PSUs initially granted. Further, if
performance of all three measures remains below the respective
thresholds, the resulting combined conversion multiple is zero and con-
sequently no PSUs will vest.

For the 2024 LTIP, the performance period started on January 1, 2024
and ends on December 31, 2026. The vesting curves for financial perfor-
mance measures were set as follows:

Performance measure

67

Performance measure Threshold Target Cap
Annual sales growth measured against the . . .
25t til 50t til 75 til
NASDAQ Global Semiconductor Index (GSOX) percentiie percentiie percentiie
over the three-year period Linear interpolation between these levels
21% 34% 47%
Average annual ROCE over the three-year period Linear interpolation between these levels

The ESG performance is encapsulated within the ESG scorecard, which
comprises objectives that are equally weighted across environmental
and social criteria. The environmental criterion is tied to Comet's com-
mitment to sourcing 80% of its total electricity consumption from
clean electricity by 2025 and 100% by 2030. The definition of clean
electricity and the calculation methodology of the share of clean elec-
tricity are presented within the Sustainability Report in the section
"Basis of calculations and definitions”. On the social side, the objectives
are centered on enhancing employee well-being, as measured by the
rate of voluntary turnover, and promoting diversity within leadership,
specifically through achieving a balanced gender representation in
management positions. Similar to financial metrics, specific threshold,
target, and cap performance levels that are aligned with the
company's strategic goals were set for each ESG objective by the
Board of Directors, following the NCC recommendations.

Vesting conditions are based on the following parameters (schedule:
cliff vesting):
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Reason for
termination

Termination by
employer for cause
(article 337 CO)

Voluntary termination

Retirement

Death, permanent
disability or
permanent incapacity
to work due to illness

Change of control
(CoC)

Termination by
employer for other
reasons

Consequence

Forfeiture of any unvested PSUs

» Generally, forfeiture of any unvested PSUs

« Exception handling: In cases of justified exceptions
for good reason’, the NCC may, in order to reflect
the effective service period, recommend to the BoD
a pro-rata reduction of the number of PSUs
granted (regular vesting date and performance
measurement apply)

The number of PSUs is reduced proportionally based
on the number of whole months that have elapsed
since the last working day until the end of the vesting
period in relation to the length of the entire vesting
period (regular vesting date and performance
measurement apply)

Early vesting as of the contractual termination date,
with the performance factor set at 100% (no
performance measurement)

The number of PSUs is reduced pro rata based on
the change-of-control date, to reflect the effective
service period (100% vesting, no performance
measurement)

The number of PSUs is reduced proportionally based
on the number of whole months that have elapsed
since the last working day until the end of the vesting
period in relation to the length of the entire vesting
period (regular vesting date and performance
measurement apply)

1 . . .
Examples of good reason: Voluntary resignation upon early retirement;
disability; or incapacity to work due to iliness

03.4 Compensation system for employees
below the Executive Committee level

Compensation principles

The compensation systems for the Board of Directors and the Execu-
tive Committee are covered in separate sections above.

The compensation system for Comet's other employees has two main
elements: All employees receive fixed compensation, and employees eli-
gible for profit-sharing under the STIP may earn a performance-based

pay component.
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Structure of the compensation system
Fixed compensation

All employees receive fixed compensation that is paid periodically in
cash. The fixed compensation is determined by the individual's amount
of responsibility, role, performance, experience, skills, and by local mar-
ket conditions.

STIP

The calculation of an eligible individual's effective profit-sharing com-
pensation is based on the allocation formula shown in the preceding
section (03.3). The STIP is settled in cash.

04 Disclosure of compensation and
external positions of the Board of
Directors and Executive Committee

The following disclosures represent all compensation of the members
of the Board of Directors and Executive Committee and their related
parties’ for fiscal years 2024 and 2023, disclosed in accordance with
articles 732 et seq. of the Swiss Code of Obligations for companies
whose shares are listed on a stock exchange. Further details on the in-
cluded individuals and their positions in the Group are provided in the
corporate governance report within this annual report.

' Related parties are persons outside Comet who are related to members of the
Board of Directors or Executive Committee within the meaning of article 678 of
the Swiss Code of Obligations by virtue of close personal or economic ties in law
or in fact.

04.1 Members of the Board of Directors

The compensation of the Board of Directors is set at the Annual Share-
holder Meeting for a period of one year. The Board's term of office, and
therefore its annual compensation period, does not match the fiscal
year.

The Annual Shareholder Meeting prospectively approves the Board's
compensation for a period of one year ending at the subsequent Annu-
al Shareholder Meeting. The following tables show the actual compen-
sation for the Board of Directors for fiscal years 2024 and 2023. As can
be seen from the tables, the Board compensation for the term of office
ending at the 2024 Annual Shareholder Meeting will be within the max-
imum aggregate amount approved by the Annual Shareholder Meeting
in 2023. The aggregate amount of the Board's compensation in fiscal
year 2024 is slightly higher than in fiscal year 2023 due to the fact that
the number of Board members increased from six to seven at the 2023
Annual Shareholder Meeting.
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Fiscal years 2024 and 2023 (audited table)

In CHF (gross) Total cash Shares Total before  Social security Total Total
compensation’ compensation? social security contributions compensation compensation
contributions 3 in fiscal year in fiscal year
2024 2023
Gian-Luca Bona
Member of the Board (until April 14, 2023) — — - — - 43,667
Tosja Zywietz
Member of the Board (until April 19, 2024) 25,813 17,209 43,022 — 43,022 134,775
Paul Boudre
Chair of the Board 132,495 88,330 220,824 20,908 241,732 107,816
Mariel Hoch
Vice Chair of the Board 88,205 58,803 147,008 13,193 160,201 156,185
Heinz Kundert
Member of the Board 100,443 66,962 167,404 — 167,404 247,109
Patrick Jany
Member of the Board 76,038 50,692 126,731 — 126,731 123,554
Edeltraud Leibrock
Member of the Board 79,080 52,720 131,800 - 131,800 124,223
Irene Lee
Member of the Board 67,285 44,857 112,142 10,618 122,759 77,01
Benjamin Loh
Member of the Board (since April 20, 2024) 60,240 40,160 100,400 9,506 109,906 -
Total 629,598 419,732 1,049,331 54,224 1,103,555 1,014,341

Total Board compensation prospectively approved at the Annual Shareholder Meeting on April 19,

2024 and April 14, 2023, respectively 1,150,000 1,150,000
The total compensation paid to members of the Board of Directors (for the period from the Annual

Shareholder Meeting to the year-end) plus estimated amounts yet to be paid in the following fiscal

year (for the period from January to the next Annual Shareholder Meeting) are within the maximum

aggregate amount approved by the Annual Shareholder Meeting indicated above YES YES

' The compensation consists of a fixed retainer; 60% of it is paid in cash and disclosed in this item. Amounts represent exact
proportional compensation, based on approved compensation in the Board terms begun in 2023 and 2024.

? This item represents the 40% of the fixed retainer which is paid in shares. The actual transfer of the shares occurs in the
subsequent year. The shares are subject to a holding period of three years from the date of the award, during which they cannot
be sold. Amounts represent exact proportional compensation, based on approved compensation in the Board terms begun in
2023 and 2024.

This item represents employer contributions to social security plans. No pension fund contributions, short-term disability
insurance premiums or accident insurance premiums are paid.

In 2024, no payments were made to former members of the Board of
Directors except as listed in the table above.

Activities and interests outside the Group

Article 23 of the Articles of Association, which are compliant with arti-
cle 734e of the Swiss Code of Obligations, specifies the allowable num-
ber of other, external positions that members of the Board of Directors
may hold on top management or supervisory bodies, as follows:

« Members of the Board of Directors may each not hold more than five
external positions on top management or supervisory bodies of listed
companies and not more than seven such external positions in non-
listed companies.

« Members of the Board of Directors may each not hold more than ten
such positions in associations, non-profit foundations, family
foundations and employee pension funds.
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+ Positions in companies controlled by Comet Holding AG, or positions
controlled by it, are not subject to restriction.

In fiscal year 2024, no member of the Board of Directors exceeded any
limits for additional positions held. At December 31, 2024, the members
of the Board of Directors had the following additional positions on top
management or supervisory bodies of significant Swiss and foreign pri-
vate sector and public sector companies, institutions and foundations:

Paul Boudre

Stepped down from his Board member position at Alphawave IP, Lon-
don, United Kingdom and Chairman of the Board position at Unity
Semiconductor, Montbonnot-Saint-Martin, France in 2024.

Mariel Hoch

Board member, Chair of the Nomination and Governance Committee
and member of the Audit Committee, SIG Combibloc Group AG,
Neuhausen am Rheinfall; Board member and member of the Audit
Committee, Komax Holding AG, Dierikon; Board member, MEXAB AG,
Lucerne; Board member, The Schérling Foundation, Lucerne; Board
member, Law & Economics Foundation, St. Gallen; Board member,
Irene M. Staehelin Foundation, Zurich; Board member, Orpheum,
Stiftung zur Férderung junger Solisten (a foundation), Zurich

Heinz Kundert

Chairman of R&S Group Holding AG, Sissach; Board member,
Variosystems AG, Steinach; owner, Kundert Consulting Establishment,
Schaan, Liechtenstein

Edeltraud Leibrock

Supervisory Board member, ALH Group, Oberursel, Germany; Advisory
Board member, Artificial Intelligence Center Hamburg (ARIC), Ham-
burg, Germany; Executive Board member, Fraunhofer Alumni e.V., Ger-
many. Stepped down from the following positions in 2024: Supervisory
Board member - Deputy Chair, Baufi24 Baufinanzierung AG, Hamburg,
Germany; Advisory Board member, Bilthouse GmbH, Hamburg, Ger-
many; Advisory Board member, Loanboox GmbH, Zurich; Advisory
Board member, Suntrace GmbH, Hamburg, Germany; Advisory Board
member, Neoshare AG, Munich, Germany.

Irene Lee

Board member, JEP Holdings Ltd, Singapore; Board member, Key Point
(Singapore) Pte Ltd, Singapore; Board member, Amethyst Micrometric
(Singapore) Pte Ltd, Singapore. Joined Ying World Investments (Singa-
pore) Pte Ltd as a Board member in 2024.

Benjamin Loh

International Board of Directors, SEMI Inc., Milpitas, CA, USA
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04.2 Current and former members of the
Executive Committee (including related
parties)

A total of eight persons served as Executive Committee members dur-
ing fiscal year 2024 (including one interim member). On average for the
fiscal year, this represented 8.0 full-time equivalents (prior year: 7.0).
The total compensation of the current and former members of the Ex-
ecutive Committee, as well as the highest individual compensation, are
presented in the table below. Former members of the Executive Com-
mittee are those members who were partly active during 2024, but no
longer active as of the year-end, and received compensation in the re-
spective fiscal year.

Fiscal year 2024 (audited table)

In CHF (gross) Current Executive Former Executive Total, Executive Of which Stephan
Committee members’ Committee members Committee Haferl (CEO)
Fixed compensation (cash)? 2,671,798 — 2,671,798 500,000
Short-term incentive compensation (STIP, cash) 3 803,067 — 803,067 230,459
Short-term incentive compensation (STIP, shares) 249,487 — 249,487 115,229
Long-term incentive compensation (LTIP, PSUs)® 1,127,976 — 1,127,976 345,279
Subtotal 4,852,328 - 4,852,328 1,190,967
Other benefits, incl. benefits in kind ® 19,391 — 19,391 -
Employer contributions to social security plans? 337,121 - 337,121 75,745
Retirement benefits ® 374,462 — 374,462 98,934
Total compensation to members of the Executive
Committee 5,583,302 - 5,583,302 1,365,646

The composition of and changes in the Executive Committee membership are presented in the corporate governance report. The
above items also include remuneration of interim members of the Executive Committee.

For their work, the members of the Executive Committee receive a fixed compensation component, which is paid in cash. This
item also includes any other, one-time cash compensation, such as length-of-service awards.

This item represents the portion of the STIP compensation paid in cash for 2024, which is calculated based on the criteria of the
compensation system. The actual payment occurs in the respective subsequent year.

This item represents the portion of the STIP compensation for 2024 paid out in shares. The shares are effectively drawn in the
following year, with the number of shares calculated based on the average value of the shares in the period between the
publication of the annual results and the Annual Shareholder Meeting. The shares are subject to a lock-up period of three years
from the grant date.

This item represents the fair value at grant of performance share units (PSUs) awarded for the LTIP 2024-2026 in 2024. The
PSUs will vest in the form of Comet shares after three years from the grant date (i.e., in May 2027). The number of Comet shares
delivered in 2027 can vary between 0% and 200% of the initially awarded PSUs depending on the achievement of the underlying
key performance indicators. The amount that was presented for 2023 was the year-end accounting expense for the LTIP
2023-2025. This change in the methodology used to disclose the LTIP amount has been made to align with general market
practice. The fair value at grant of performance share units (PSUs) awarded for the LTIP 2023-2025 in 2023 was CHF 829,629.

This item represents the annual cost of a company car for one Executive Committee member and the contribution toward
temporary housing for two other Executive Committee members.

@

This item represents employer contributions to the old age and survivors (AHV) and unemployment insurance plans (ALV), to the
family allowance fund (FAK) and to the short-term disability insurance and accident insurance plans.

This item represents employer contributions to the employee pension plans.
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In CHF (gross) Current Executive Former Executive Total, Executive Of which Stephan
Committee members’ Committee members Committee Haferl (CEO)
Fixed compensation (cash)? 1,924,553 413,981 2,338,534 500,000
Short-term incentive compensation (STIP, cash) 3 204,373 37,572 241,945 77,689
Short-term incentive compensation (STIP, shares) 62,261 14,895 77156 38,845
Long-term incentive compensation (LTIP, PSUs)® 84,149 — 84,149 31,709
Subtotal 2,275,336 466,448 2,741,784 648,243
Other benefits, incl. benefits in kind ¢ 34,374 — 34,374 -
Employer contributions to social security plans’ 266,404 46,075 312,479 84,067
Retirement benefits ® 282,061 56,724 338,785 101,263
Total compensation to members of the Executive
Committee 2,858,175 569,247 3,427,422 833,573

~

The composition of and changes in the Executive Committee membership are presented in the corporate governance report. The
above items also include remuneration of interim members of the Executive Committee.

For their work, the members of the Executive Committee receive a fixed compensation component, which is paid in cash. This
item also includes any other, one-time cash compensation, such as length-of-service awards.

This item represents the portion of the STIP compensation paid in cash for 2023, which is calculated based on the criteria of the
compensation system. The actual payment occurs in the respective subsequent year.

This item represents the portion of the STIP compensation for 2023 paid out in shares. The shares are effectively drawn in the
following year, with the number of shares calculated based on the average value of the shares in the period between the
publication of the annual results and the Annual Shareholder Meeting. The shares are subject to a lock-up period of three years
from the grant date.

This item represents the accounting expense of performance share units (PSUs) awarded for the LTIP 2023-2025 in 2023. The
PSUs will vest in the form of Comet shares after three years from the grant date (i.e., in May 2026). The number of Comet shares
delivered in 2026 can vary between 0% and 200% of the initially awarded PSUs depending on the achievement of the underlying
key performance indicators.

This item represents the annual cost of a company car for one Executive Committee member and the contribution towards
temporary housing for another Executive Committee member.

This item represents employer contributions to the old age and survivors (AHV) and unemployment insurance plans (ALV), to the
family allowance fund (FAK) and to the short-term disability insurance and accident insurance plans.

This item represents employer contributions to the employee pension plans.

Activities and interests outside the Group

Article 23 of the Articles of Association, which is compliant with article
734e of the Swiss Code of Obligations, specifies the allowable number
of other external positions that members of the Executive Committee
may hold on top management or supervisory bodies, as follows:

« Members of the Executive Committee may each not hold more than
one external position on the top management or supervisory body of
an exchange-traded (i.e., listed) company and not more than four
such external positions in non-listed companies.

« Not more than ten such positions may be held in associations, non-
profit foundations, family foundations and employee pension funds.

« Positions in companies controlled by Comet Holding AG, or positions
controlled by it, are not subject to restriction.

Some members of the Executive Committee hold board positions at
subsidiaries of the Group. In addition, Stephan Haferl was a board
member of Belimed AG, Zug, until April 30, 2024, Michael Berger was a
board member of Band Cooperative, Bern, until May 22, 2024 and
Meike Boekelmann was a board member of the Pact for Skills. The oth-
er members of the Executive Committee did not hold positions outside
Comet on management or supervisory bodies of significant Swiss or
foreign private sector or public sector companies, institutions or foun-
dations at the balance sheet date. Therefore, no member of the Execu-
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tive Committee of Comet Holding AG exceeded any limits for addition-
al positions.

04.3 Shareholders' say on pay regarding
Executive Committee compensation and
compensation mix

The next two tables present a breakdown of the prospectively
approved fixed compensation and the approved variable compensation
of the Executive Committee members; approval is by the Annual
Shareholder Meeting. For fiscal years 2024 and 2023, the fixed com-
pensation was within the maximum aggregate amount approved by
the Annual Shareholder Meeting. In addition, the third table

below provides an overview of the compensation mix for fiscal years
2024 and 2023.

In CHF (gross)

Fixed compensation

Fixed compensation — cash portion

Employer contribution to social security and retirement plans that is based on fixed compensation and
other benefits, incl. benefits in kind
Total fixed compensation

Total maximum fixed compensation prospectively approved by the preceding Annual Shareholder

Meeting

Within the pre-approved limit

Total, Executive Committee

2024

2,671,798

650,924
3,322,722

3,700,000
YES

2023

2,338,534

630,144
2,968,678

3,500,000
YES

In CHF (gross)

Variable compensation

Short-term incentive compensation (STIP) - cash portion

Short-term incentive compensation (STIP) - shares portion

Long-term incentive compensation (LTIP) - shares’

Employer contribution to social security and retirement plans that is based on variable compensation

Total variable compensation
Total variable compensation approved by the Annual Shareholder Meetings 2

Total, Executive Committee

2024

803,067
249,487
1127,976
80,050
2,260,580

2023

241,945
77,156
84,149
55,494

458,744
3,028,787

' The amount for 2023 represents the year-end accounting expense for the LTIP 2023-2025. The amount for 2024 represents the
fair value at grant of performance share units (PSUs) awarded for the LTIP 2024-2026 in 2024. This change in the methodology
used to disclose the LTIP amount has been made to align with general market practice. The fair value at grant of performance
share units (PSUs) awarded for the LTIP 2023-2025 in 2023 was CHF 829,629.

? This amount is the sum of the variable compensation prospectively approved by the preceding Annual Shareholder Meeting for
the LTIP and the variable compensation retrospectively approved by the subsequent Annual Shareholder Meeting for the STIP.
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In CHF (gross) Total, Highest-paid Total, Highest-paid
Executive member of the  Executive member of the
Committee Executive Committee’ Executive

Committee Committee
2024 2024 2023 2023

Total compensation to members of the Executive Committee 5,583,302 1,365,646 3,427,422 833,574

Total fixed compensation in % of total compensation 60% 47% 87% 80%

Total variable compensation in % of total compensation 40% 53% 13% 20%

Variable compensation paid in cash in % of total STIP/LTIP variable

compensation (excl. social security/retirement benefits) 37% 33% 60% 52%

Variable compensation paid in shares in % of total STIP/LTIP variable

compensation (excl. social security/retirement benefits) 63% 67% 40% 48%

' The percentages presented for 2023 were calculated based on the year-end accounting expense for the LTIP 2023-2025. The
percentages presented for 2024 were calculated based on the fair value at grant of performance share units (PSUs) awarded for
the LTIP 2024-2026 in 2024. This change in the methodology used for the valuation of the LTIP amount has been made to align
with general market practice. Using the fair value at grant of performance share units (PSUs) awarded for the LTIP 2023-2025 in
2023, the percentages for 2023 would have been 71%, 29%, 21%, 79% instead of 87%, 13%, 60%, 40% respectively for the total
Executive Committee.

04.4 Supplementary information on
compensation

In fiscal year 2024, no signing bonuses were paid to present or former
members of the Board of Directors or of the Executive Committee (pri-
or year: nil). No termination benefits were granted or paid (prior year:
nil).

In fiscal year 2024, no transactions with related parties were recorded
and no interim management contracts were in place (prior year: nil).

No loans or other credits were granted to members of the Board of Di-
rectors or Executive Committee in the year under review (prior year:
nil). No loans or other credits were outstanding at the balance sheet
date (prior year: nil). As well, Comet did not provide any guarantees or
other security in the year under review (prior year: nil).

No material changes related to compensation have occurred after the
balance sheet date of December 31, 2024.

05 Disclosure of shareholdings of the
Board of Directors and Executive
Committee

As of December 31, 2024, the members of the Board of Directors and
Executive Committee held a combined total of 0.2% of the outstand-
ing shares of Comet Holding AG (prior year: 0.3%).
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The ownership interests in Comet Holding AG held by members of the
Board of Directors and Executive Committee are disclosed below. This
disclosure includes all persons who held positions on the Board of Di-
rectors or Executive Committee as of December 31, 2024. The share-
holdings shown include those of respective related parties.

Total number of shares Of which: Freely Share of voting rights
number of shares subject disposable
to holding periods ending on

2024 2023 4/14/2025 | 4/20/2026 | 4/22/2027 2024 2023
Paul Boudre
Chair of the Board 180 - - - 180 - 0.0% 0.0%
Mariel Hoch
Vice Chair of the Board 1,908 1,722 125 253 186 1,344 0.0% 0.0%
Heinz Kundert
Member of the Board 5,512 5191 250 436 321 4,505 0.1% 0.1%
Patrick Jany
Member of the Board 3,358 3,198 125 218 160 2,855 0.0% 0.0%
Edeltraud Leibrock
Member of the Board 367 200 - 200 167 - 0.0% 0.0%
Irene Lee
Member of the Board 128 - - - 128 - 0.0% 0.0%
Benjamin Loh
Member of the Board (since April 20,
2024) - - - - - - 0.0% 0.0%
Stephan Haferl
Chief Executive Officer 2,232 2,108 359 976 124 773 0.0% 0.0%
Nicola Rotondo
Interim CFO - - - - - - 0.0% 0.0%
Meike Boekelmann
CHRO - - - - - - 0.0% 0.0%
Dionys Van de Ven
President of X-Ray Systems division 274 237 - 208 37 29 0.0% 0.0%
Michaoel Berger
President of X-Ray Modules division 316 278 - 244 38 34 0.0% 0.0%
Joeri Durinckx
President of Plasma Control
Technologies division - - - - - - 0.0% 0.0%
André Grede
Chief Technology Officer 178 120 - - 58 120 0.0% 0.0%
Robert Leindl
Chief Information Officer - - - - - - 0.0% 0.0%

Each 10,000 registered shares of Comet Holding AG, of a par value of
CHF 1.00 per share, represented 0.1286% of all voting power (prior
year: 0.1286%). The members of the Board of Directors and Executive
Committee held an aggregate total of 0.2% of voting rights (prior
year: 0.3%). No material changes in ownership interests arose after
the balance sheet date of December 31, 2024.
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06 Proposals to the 2025 Annual
Shareholder Meeting for compensation of
the Board of Directors and Executive
Committee

At the 2025 Annual Shareholder Meeting, the Board of Directors will
propose the resolutions for the compensation of the Board and the Ex-
ecutive Committee.

The detailed proposals and the supporting reasoning will be delivered
to shareholders with the notice of the 2025 Annual Shareholder Meet-

ing.

07 Compensation outlook for 2025

The implementation of a company-wide revised job grading in 2024 al-
lowed the creation of a Group compensation framework that takes ef-
fect in 2025. This framework has been designed to support fair pay,
market competitiveness and cost management.
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CH-3001 Berne

Meeting of Berne, 4 March 2025

Comet Holding AG, Flamatt

Report of the statutory auditor on the audit of the compensation report

Opinion

We have audited the compensation report of Comet Holding AG (the Company) for the year
ended 31 December 2024. The audit was limited to the information pursuant to Art. 734a-
734f of the Swiss Code of Obligations (CO) in the tables marked “audited table” on pages 70
to 73 of the compensation report.

In our opinion, the information pursuant to Art. 734a-734f CO in the accompanying
compensation report complies with Swiss law and the Company’s articles of incorporation.

Basis for opinion

We conducted our audit in accordance with Swiss law and Swiss Standards on Auditing (SA-
CH). Our responsibilities under those provisions and standards are further described in the
“Auditor’s responsibilities for the audit of the compensation report” section of our report. We
are independent of the Company in accordance with the provisions of Swiss law and the
requirements of the Swiss audit profession, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Other information

The Board of Directors is responsible for the other information. The other information
comprises the information included in the annual report, but does not include the tables
marked "audited table” in the compensation report, the consolidated financial statements, the
stand-alone financial statements and our auditor’s reports thereon.

Our opinion on the compensation report does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the compensation report, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the audited financial information in the compensation report or our knowledge obtained
in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this
regard.

Board of Directors’ responsibilities for the compensation report

The Board of Directors is responsible for the preparation of a compensation report in
accordance with the provisions of Swiss law and the Company's articles of incorporation, and
for such internal control as the Board of Directors determines is necessary to enable the
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preparation of a compensation report that is free from material misstatement, whether due to
fraud or error. It is also responsible for designing the compensation system and defining
individual compensation packages.

Auditor’s responsibilities for the audit of the compensation report

Our objectives are to obtain reasonable assurance about whether the information pursuant to
Art. 734a-734f CO is free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Swiss law and
SA-CH will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
this compensation report.

As part of an audit in accordance with Swiss law and SA-CH, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:
Identify and assess the risks of material misstatement in the compensation report,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.
Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made.

We communicate with the Board of Directors or its relevant committee regarding, among
other matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in internal control that we identify during our audit.

We also provide the Board of Directors or its relevant committee with a statement that we
have complied with relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may reasonably be thought to
bear on our independence, and where applicable, actions taken to eliminate threats or
safeguards applied.

Ernst & Young Ltd

Martin Mattes Cristina Zimmermann
EY (Qualified Signature) EY (Qualified Signature)

Licensed audit expert Licensed audit expert
(Auditor in charge)
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In thousands of CHF Note 2024 % 2023 %
Net sales 3 445,362 397,453
Cost of sales (252,262) (234,527)
Gross profit 193,100 43.4% 162,926 41.0%
Other operating income 5 6,708 1.5% 7,843 2.0%
Development expenses 7 (67,258) -15.1% (60,712) -15.3%
Marketing and selling expenses (51,917) -11.7% (45,725) -11.5%
General and administrative expenses (42,403) -9.5% (39,354) -9.9%
Operating income 38,229 8.6% 24,978 6.3%
Interest income 9 2,587 0.6% 1,632 0.4%
Interest expenses 9 (2,084) -0.5% (2,214) -0.6%
Other financial expenses 9 (258) -0.1% (178) -0.0%
Net gains or (losses) on derivative fair value 9 (1,412) -0.3% 1,791 0.5%
Net gains or (losses) on foreign exchange 9 3,173 0.7% (7,014) -1.8%
Income before tax 40,235 9.0% 18,994 4.8%
Income tax 10 (5,116) -11% (3,606) -0.9%
Net income 35,119 7.9% 15,388 3.9%
Earnings per share in CHF,
diluted and basic 1 4.52 1.98
Operating income 38,229 8.6% 24,978 6.3%
Depreciation, amortization and impairment 8 22,150 5.0% 20,018 5.0%
EBITDA 60,380 13.6% 44,996 1.3%
Consolidated statement of
comprehensive income
In thousands of CHF Note 2024 2023
Net income 35119 15,388
Other comprehensive income
Foreign currency translation differences 7,537 (14,981
Total items that will be reclassified to the income statement on realization 7,537 (14,981)
Actuarial losses on defined benefit plans 24 (6,122) (6,448)
Income tax 10 892 827
Total items that will not subsequently be reclassified to the income statement (5,230) (5,622)
Total other comprehensive income or (loss) 2,308 (20,603)
Total comprehensive income 37,427 (5,215)
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Consolidated balance sheet

In thousands of CHF

Assets

Cash and cash equivalents
Trade and other receivables
Other assets

Tax receivables

Inventories

Prepaid expenses

Total current assets

Property, plant and equipment
Right-of-use assets

Intangible assets

Other assets - non-current financial assets
Deferred tax assets

Total non-current assets

Total assets

Liabilities and shareholders' equity
Current lease liabilities

Trade and other payables

Contract liabilities

Other financial liabilities

Tax payables

Accrued expenses

Current provisions

Total current liabilities

Non-current debt

Non-current lease liabilities
Non-current provisions

Employee benefit liabilities

Deferred tax liabilities

Total non-current liabilities

Total liabilities

Capital stock

Capital reserve

Treasury stock

Retained earnings

Foreign currency translation differences
Total equity attributable to shareholders
of Comet Holding AG

Total liabilities and shareholders' equity

Note

12
13

14
15

16
17
18
13
10

17
21

13

22
23

20
17
23
24
10

25

Dec. 31,2024

13,744
87,537
329
1,776
106,798
6,488
316,673
125,715
30,337
35159
1,769
21,517
214,496
531,169

5,405
40,967
16,228
1,001
6,823
23,764
5,761
99,949
59,868
32,339
275
12,547
754
105,782
205,731
7774
2,986
(1,347)
357,606
(41,580)

325,438
531,169

%

59.6%

40.4%
100.0%

18.8%

19.9%
38.7%

61.3%
100.0%

Dec. 31,2023

86,707
64,812
677
3,645
103,430
5,763
265,035
128,398
26,400
36,555
2,239
14,951
208,543
473,578

3,528
29,275
17,345

4,661
17,100
6,009
77,919
59,767
32,219

255
6,794
533
99,568
177,486

7,774

2,986

491

334,941
(49,18)

296,092
473,578

%

56.0%

44.0%
100.0%

16.5%

21.0%
37.5%

62.5%
100.0%
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In thousands of CHF

Net income

Income tax

Depreciation, amortization and impairment

Net interest (income) or expense and other financial expenses
Share-based payments

Losses on disposal of property, plant and equipment
Losses on disposal of intangible assets

Other non-cash (income) or expense

Change in provisions

Change in other working capital

Taxes paid

Net cash provided by operating activities

Purchases of property, plant and equipment

Purchases of intangible assets

Disposals of property, plant and equipment

Purchases of other assets

Disposals of other assets

Lease payments received

Interest received

Net cash (used in) investing activities

Repayment of lease liabilities

Lease incentive

Interest paid

Repurchase of treasury stock

Dividend payment to shareholders of Comet Holding AG
Net cash (used in) financing activities

Net increase or (decrease) in cash and cash equivalents
Foreign currency translation differences on cash and cash equivalents
Cash and cash equivalents at January 1

Cash and cash equivalents at December 31

Note

10

23

16
18
16

13

17
17

33

2024

3519
5116
22,150
(245)
1,034
173

242
(867)
(447)
(6,535)
(5,777)
49,963
(10,327)
(2,452)
1104
106
352
2,668
(8,549)
(7,124)
1,604
(2,237)
(1,257)
(7,772)
(16,786)
24,628
2,409
86,707
113,744

2023

15,388
3,606
20,018
760

629

34

12

2,39
(1,164)
(2,629)
(16,791)
22,257
(24,450)
(1.963)
956
(544)
1,175
352
1,632
(22,841)
(3.949)
3,105
(2,293)
(1,949)
(28,764)
(33,851)
(34,435)
(4,803)
125,945
86,707
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Consolidated statement of
changes in equity

In thousands of CHF Note

January 1, 2023

Net income

Other comprehensive income
Total comprehensive income
Dividend payment to shareholders
of Comet Holding AG 33
Alignment of capital reserve’
Purchase of treasury stock

Award of treasury stock under
share-based compensation plans
Share-based payments - reversal

of prior-period accrued expenses 29/30
Share-based payments - accrued
expenses for current period 29/30

Adjustment of withholding tax in

relation to dividend payment to

Comet Holding AG

December 31, 2023

Net income

Other comprehensive income

Total comprehensive income

Dividend payment to shareholders

of Comet Holding AG 33
Purchase of treasury stock

Award of treasury stock under

share-based compensation plans

Share-based payments - reversal

of prior-period accrued expenses 29/30
Share-based payments — accrued

expenses for current period 29/30
December 31, 2024

Capital stock

7,774

7,774

Equity attributable to shareholders of Comet Holding AG

Capital reserve

3,005

2,986

Retained
earnings

354,890
15,388
(5,622)
9,766

(28,764)
19

59
(1,453)
551
127)
334,941
35119
(5,230)

29,889

(7,772)

78

(486)

@55
357,606

Treasury stock

(1,949)

1,458

(491)

(1,257)

401

(1,347)

Foreign
currency
translation
differences

(34,137)

(14,981)
(14,981)

(49,118)

7,537
7,537

(41,580)

Total
shareholders'
equity

331,532
15,388
(20,603)
(5,215)

(28,764)
(1,949)
1,517
(1,453)
551
127)
296,092
35119
2,308

37,427

(7,772)
(1,257)

479

(486)

955
325,438

' In the prior year, the amount of the capital reserve reported in the consolidated financial statements was aligned to that of the
capital reserve reported in the separate financial statements of Comet Holding AG.
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Notes to the consolidated
financial statements

O1Nature of the business activities

The Comet Group ("Comet", the "Group") is one of the world's leading
vendors of x-ray and radio frequency (RF) power technology. With
high-quality components, systems and services, marketed under the
"Comet" and "Comet Yxlon" brands, the Group helps its customers op-
timize the quality, reliability and efficiency of their products and
processes. Comet Yxlon x-ray systems for non-destructive inspection
are supplied to end customers in the electronics, automotive and aero-
space sectors. Under the Comet brand, the Group builds components
and modules such as x-ray sources, vacuum capacitors, RF generators
and impedance matching networks, marketed to manufacturers in the
semiconductor, automotive and aerospace industries as well as the se-
curity sector.

02 Accounting policies

The consolidated financial statements (except with respect to certain
financial instruments) have been drawn up under the historical cost
convention. The fiscal year-end for the financial statements of all
Group companies is December 31. These consolidated financial state-
ments have been prepared in compliance with Swiss stock corporation
law and IFRS Accounting Standards. All IFRS Accounting Standards in
force at the balance sheet date and all interpretations (IFRIC) of the
International Accounting Standards Board (IASB) were applied. Comet
did not early-adopt new standards and interpretations unless specifi-
cally stated. The significant accounting policies applied are unchanged
from the prior year except as set out below.

As a result of rounding and the presentation in thousands of Swiss
francs, individual numbers in the consolidated financial statements
may not sum precisely to the totals indicated.
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02.1Changes in accounting policies
Revised and new accounting rules

With effect from January 1, 2024, Comet has applied the following new
or adjusted IFRS Accounting Standards/IFRIC for the first time:

« IAS 1 - Presentation of Financial Statements: Classification of
Liabilities as Current or Non-current, and Non-current Liabilities with
Covenants (Amendments to IAS 1)

« IFRS 16 - Lease Liability in a Sale and Leaseback (Amendments to
IFRS 16)

«IAS 7 and IFRS 7 - Supplier Finance Arrangements (Amendments to
IAS 7 and IFRS 7)

The new or amended standards and interpretations had no material
effect on the Group's financial position, results of operations and cash
flows.

02.2 New accounting rules becoming effective
in subsequent periods

Standard Expected Effective date
impact

IAS 21 - Lack of Exchangeability (Amendments to IAS 21) - Jan. 1, 2025
IFRS 9 and IFRS 7 — Amendments to the Classification and Measurement

of Financial Instruments (Amendments to IFRS 9 and IFRS 7) . Jan. 11,2026
IFRS 9 and IFRS 7 - Amendments to Power Purchase Agreements

(Amendments to IFRS 9 and IFRS 7) . Jan. 1, 2026
IFRS 18 - Presentation and Disclosure of Financial Statements . Jan. 1, 2027
IFRS 19 - Subsidiaries without Public Accountability: Disclosures . Jan. 11,2027

" Expected to have no, or no significant, impact on the financial position, results of operations and cash flows.

02.3 Estimates

Comet's consolidated financial statements contain assumptions and
estimates that affect the reported financial position, results of opera-
tions and cash flows. These assumptions and estimates were made on
the basis of management's best knowledge at the time of preparation
of the accounts. Actual results may differ from the values presented.
The following estimates have the greatest effects on the consolidated
financial statements:

« Intangible assets (see notes 18 and 19): For acquisitions, the fair
value of the acquired net assets (including acquired intangible
assets) is estimated. Any amount paid in excess of this estimate
represents goodwill. Intangible assets with a finite life are written off
over the expected period of use; those with an indefinite life
(primarily goodwill and rights to trademarks and names) are not
amortized but are tested annually for impairment. Especially in the
determination of the value in use of goodwill and rights to
trademarks and names, differences between assumed and actual
outcomes could lead to changes in the results of impairment testing.
The assumptions concerning the achievable margins and the growth
rates have a significant impact on impairment test outcomes. The
valuation of goodwill and other intangibles, as well as the estimation

Planned adoption
by Comet

Fiscal year 2025
Fiscal year 2026
Fiscal year 2026

Fiscal year 2027
Fiscal year 2027
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of useful life, have an effect on the consolidated financial
statements.

Provisions (see note 23) are, by definition, liabilities of uncertain
amount. Future events can thus lead to adjustments that affect

income.

Deferred tax assets (see note 10) are recognized only if it is likely
that taxable profits will be earned in the future. The tax planning is
based on estimates and assumptions as to the future profit
trajectories of the Group companies that may later prove incorrect.
This can lead to changes with an effect on income.

Employee benefit plans (see note 24): The Group operates employee
benefit plans for its staff that are classified as defined benefit plans
under IFRS Accounting Standards. These defined benefit plans are
valued annually, which requires the use of various assumptions.
Differences between the actual outcomes and the assumptions,
particularly as to the discount rate for future obligations and as to
life expectancy, may have effects on the valuation of plan assets and
thus on the financial position of the Group. The impact of the most
important parameters on the net present value of the obligation is
presented in note 24.

Business environment

After a pronounced correction in 2023, the semiconductor market be-
gan to recover in 2024, primarily driven by the increasing demand for
Al-related applications. However, the pace of recovery has varied
across segments. Memory and NAND markets have remained under
pressure, largely due to weak demand in consumer-oriented sectors
such as 